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Grants Management

Grants Management

Overview

Grant funding helps SWCDs deliver soil and water conservation services to their communities, supports
and increases local capacity to implement programs, and provides cost-share with landowners who
install conservation practices on their land to benefit state water and soil resources. Based on 2018
data, state funding accounted for 52% of Minnesota’s SWCDs total revenue. Proper grants management
is needed to demonstrate fiscal accountability and transparency with public funds. In addition,
accurately recording when revenue is earned enables district managers and boards to make better
decisions for district management.

Program/Project Logs

Although not required, program/project logs assist the district in tracking grant expenses and can be
used as a double-check for the accounting system grant records and to designate funds for future use
such as landowner contracts in process. Sample program/project logs are available on the BWSR website
at: https://bwsr.state.mn.us/grants-administration-manual-optional-and-example-forms.

Advanced Payment Grants

BWSR provides advanced payments on various grants such as grants advanced 100% upon award or the
50%/40% advanced payments on clean water fund grants. These advanced payments represent a
liability of unearned revenue to the district because the monies are received before the related goods
and/or services have been provided (earned).

Unearned Revenue

Tracking advanced payments on grants using unearned revenue liability accounts prevents distortion to
the district’s net revenue, adds integrity to the accounting process, and provides managers and boards
with better financial information throughout the year. Unearned revenue accounts are easier to
reconcile with grant spending reported in eLINK (for BWSR grants) and eliminates the need to calculate
unearned revenue at year-end.

Unearned Revenue Method for Advanced Payment Grants
For demonstration purposes, the following is a very simplified 50/40/10 clean water fund (CWF) grant
example which shows the unearned revenue method of accounting entries for a capital asset purchase,
staff time and other direct costs chargeable to the grant. Disclaimers:
Expenses in alignment with BWSR approved WorkPlan
Timeline and expenses are exaggerated to provide the grants management overview
Employees paid monthly
Conservation practice required match provided by the landowner
Grant fully executed 1/2/19 and completed by 9/30/19

Best practice is to set up an unearned revenue account for each advanced payment grant.

As transactions occur, pay attention to the Net Income reported on the Profit and Loss report. When
using the unearned revenue method, income is only reported when earned.
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Grants Management

ADVANCED PAYMENT - Received 50% advanced payment on the $50,000 CWF grant
Debit: Checking
Credit: Unearned Revenue — BWSR 2019 xxx Grant

1000 - Cash:1020 - Checking

e Go to... | E] Print... | [Er Edit Transaction E} QuickReport Setup Bank Feeds

DATE | NUMBER PAYEE PAYMENT v DEPOS

TVEE ACCOUNT UEMO
I .( = Al AU T e LS

01/02/2.. B |Number |BWSR ¥ || Payment 25,000.00
DEF 2600 - Unearne ~ | Deposit

2700 - BWSR 2019 xxx Grant Other Current Liability

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss
As of January 34, 3019 January 2019
Jan 31,10
 ASSETS I Nat Incomes ¥
* Current Asssts
* Checking/Sevings
™ 4080 - Canh
1828 + Checking ¥ 200000 4
Toasd 1000 + Caak 25,003 30
Total CRecking Saving s :'-:"E'-'-?';‘J
Tedsl Currant Aasedia 2800050
TOTAL ASSETS 0000
T LAABLITES & EOWTY
= Liskdities

* Currest Liabilities
* Oeher Curment Lishissies.
* 2600 - Unearned Revanse - Stale

2P0 - B ER TS oo Graet 23,007 20

Tedal T3 - Unearfed Bevenue - ate 25 00G 50

Totsl Other Current Lishiltes 25,00000
Total Cirend Lisbslities 25,000 50
Todsd Listibriay 25,0003
TOTAL LIABLITIES & EQUITY 5,000 58
e
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Grants Management

DIRECT COST - Purchased $15,000 piece of equipment for CWF grant activities

Debit: Capital Outlay Expense
Credit: Checking

Charge CWF grant for the capital asset purchase (in the same accounting entry)

Debit: Unearned Revenue — BWSR 2019 xxx Grant
Credit: State Revenue — State-Capital Assets
Remember to pay the invoice in the accounting system (QB: Pay Bills)

Enter Bills

Ndain Reports

«*» B B X Qooeecen & § 0 B B &

Find New Save Delefe Q,\.ﬁemomg Print Attach Enter Clesr Recalculate Pay.
il = File Time Spiits Bill
® Bill © Credit
VENDOR |P_:qufpmenf Vendor =0 CUTE 06/14/2018 B
= FEF NO.
appesss | 123 Main Street
Anytown, MN 54321 AMOUNTEUE | 15,000.00
Ay
BiLL DUE 06/30/2019 B
TERMS -
MEMO
Expenses $15,000.00 [tems $0.00
5900 - Capital Ou... 13,000.00 BWSR 2018 xxx Grant
2600 - Unearned ... 15,000.00 BWSR 2019 xxx Grant
4400 - State Rev.. -15.000.00 BWSR 2019 xxx Grant

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss
s of Jume 30, 19 Jamuary thecagh Juns 13
Jun 30, 1
* RESETE = mcome
¥ Current Assety T ol - Amie Rreeoe
* Checking Savsgs 430 - filate-C ageital Bunets ]
T 4004 - Canh Tt A4 - Slane Peelv o
V30 - Clpihling L] Errlal ek commvir

Tatal W8 « Cast * Fapronn
T-ofal Checkomg iavngs SRl - Capwind Outay

an = dun 13

Totsl Cerest Aunets o]
TOTAL ASSETE g (a3 I Berl bcame

~ LIASILITRS & ECPRRTT

= L ity
* Carrosd Listadtion
™ Gaher Current LabiTes
T PAbE - e aisd Beveins - Jale
2000 - BEFSH Y axx Grand RO

Toks! IR0 - Unawined Reverus - 3iate BOL000 20

Tortal Crites s Cusrrend Lislabtann -:-.'\-a'::m-

Toa Curtai Lot R g
Tolsl Lisb@tai ale -k ]
TOTAR LIAMILFTH S & CGENTY L

Recording as State Revenue — State-Capital Assets allows the district to track capital assets purchased
with state dollars within the accounting system. Accounting standards require capital purchases

recorded as Capital Outlay expense.
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Grants Management

DIRECT COST - Reimburse landowner for expenses on a conservation practice covered by CWF grant
Debit: State Project Expenses — State-Advanced Payment Grants or State Project Expenses
Credit: Checking
Charge CWF grant for landowner costs (in the same accounting entry to prevent overlooking this entry)
Debit: Unearned Revenue — BWSR 2019 xxx Grant
Credit: State Revenue — State-General
Remember to pay the invoice in the accounting system (QB: Pay Bills)

Enter Bills

Main Reports

«*» B B XQoeeeew &F § O B B &

Find New  Sawve Delele aﬁ{emﬁze Print Attach Enter Clear Recalculate Pay
- - File Time Splits Bill
® it ) Credit +| Bill Received
VENDOR | [andowner - CATE 08/23/2019 B
REF. MO
appeess | Landowner

AMOUNT DUE | 10,000.00

EILL DUE 09022019 E4
TERMS -
MEMO
Expenses $10,000.00 Jtems 5000
6400 - State Froject Expenses 6410 - State-Advanced Payme. .. 10,000.00 BWSR 2019 xxx .
2600 - Unearmed Revenue - State:2700 - BWSR 2019 xxx Grant 10,000.00 BWSR 2019 xxx ...
4400 - State Revenue: 4410 - State-General -10,000.00 BWSR 2015 xxx .
Effect to Balance Sheet and Profit and Loss reports
Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss
As of August 28, 2019 danuary 1 through &ogust 28, 2019
Aug 2% 19 Jan 1 - fgg I8, TH
ASSETS ¥ 00 4 * income
I LIABILITIES & EQUITY o 4408 - Slain R
10 - State-General 1 3 FOCOGLG 4
HM - Grate Capiial Ansate PR000 {g
Totsl 460 - Srate Revesiie el el
Todad Incoams 2000 05
* Expeaie
B304 - Capitsl Curflay 73 000 O
= g4 - Sl Project Expeuass
1l - Sute-Advanced Paymen] Grants PO COGLLG
Tokal S0 - Seate Progecd xpoase s PE. 0L LG

Tead 113 28000 £0
et Inoome U.WI

NOTE: 50% advanced payment is now fully spent. Update eLINK and request 40% payment.
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Grants Management

ADVANCED PAYMENT - Received 40% advanced payment on the $50,000 CWF grant

Debit: Checking
Credit: Unearned Revenue —BWSR 2019 xxx Grant

1000 - Cash:1020 - (

£ Goto.. | £ Print... | B Edit Transaction %) QuickReport Setup Bank Feeds
DATE FAYEE PAYMENT ,/ DEROSIT BALANCE
06282019 To Frint | Equipment Vendor 15,000.00 10,000.00 A
BILLPMT| 2000 - Accounts P
0&28/2019 To Print | Landowner 10,000.00 0.00 l
BILL PMT 2000 - Accounts B
D&302018 BWSR 2000000 20,000.00
DEFP 2600 - Unearned | 40% Fayment
Effect to Balance Sheet and Profit and Loss reports
Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss
As of August 31, 2019 January through August 2019
Aug 1, 19 Jan - Aug 19
* ASSETSE =
* Current Assets * 4400 - Siate Bevenue
T e ing e 4410 - State-General » 1900000 4
- B0 - Cagh
4430 - Stane Capisl ASEsts 15,00000
11438 - Checking b 3000000 4
Torkal $008 « ke pryTeyT Total 4400 - $late Revenue 23,000 00
Total Checking Savings 2000000 Fotnljbom L0000
Total Current Assets 2000000 T Expense
TOTAL ASSETS 20,000.00 5900 - Capital Qutlay 15,000.00
* LIADLITIS & [OUSTY T G400 - Siate Project Expenses
™ Liabilities 410 - Stale-Advanced Payment Granis 10.000.00
~ Curreni Lishiises Tostad E409 - Siate Project Expenses 10,000.00
* Omher Current Liabilities o
¥ 500 - Unearmed Hevense - Sale I Het ncoms D.WI
090 + BWYER F0VH mxx Grant 2000000
Total 2600 - Bnearned Bevenus - State 20,000 09
Total Oimer Currend Lisbasies 20,000 69
Tatwl Ciarrant Ligbadits s 20000 09
Total Lisbitsies 20,000.00
TOTAL LIABILITIES & EQUITY 0.000.00
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Grants Management

DIRECT COST - Signage for CWF project
Debit: State Project Expenses — State-Advanced Payment Grants or State Project Expenses
Credit: Checking
Charge CWF grant for signage cost (in the same accounting entry to prevent overlooking this entry)
Debit: Unearned Revenue — BWSR 2019 xxx Grant
Credit: State Revenue — State-General
Remember to pay the invoice in the accounting system (QB: Pay Bills)

Enter Bills

Main Reports

¢» B 8 XQoweecwr & @ O B B @R

Find New  Save Delete @Memrr’ze FPrint Attach Enter Clear Recalculate Pay
- - File Time: Splits Bilt
® it (O Credit ¥ Bill Received
VENCOR | Signage Vendor - CUTE 10/20/2015 HE
F B
ADDRESS Signage Vendor PR M

AMOUNTDUE | 2,000.00

BiLL DUE 06232019 H

TERMS -

MEMO
Expenses $3,000.00 [tems §0.00
6400 - State Project Expenses 6410 - Stale-Advanced Payment Grants 2000.00 BWSR ...
2600 - Uneamned Revenue - State:2700 - BWSR 2018 xxx Grant 3,000.00 BWSR ..
|44OO - State Revenue 4410 - State-General - -3,000.00 BWSR ... | ~

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss
An of August 11, 2019 January thicugh Asgust 2019
Ay 14, 1 - Ay TR
TASEETS * incame
* Current Asacta 40 - e Revenoe
 ChachingSaing [YI R EPIEN e ¥ 1100000 4
= {00 Canh #4050 - Saatn-Capilal Avacta T el ]
A - Chexking ] o000 4 Total £400 - Bists Aevanus e
Total 1008 « Caah '-":WE = Tokal Ingoma L et
Boal CIekeng Saviege 100000 - papbia
16t Current Aneets " 7000 0 S Conpitut Oty 5,000 0
TOTAL ASSETS A7 00015 * G400 - Stabe Profect Cxprases
T LABLITES § LoLTTY S Baatn Advanced Payment Goata 100000
T L Titd 00 - Stabe Proqéct Expensad 2200000

= Coffant | sbEbes

==
= Dottees Curient Listbies I el o Ll

¥ 3604 - Unsarncd Rovoncs - Hate

2P0 - BRVER Find won Grann 7 00

Totsl M « Unearned Resemas . Lale T 000 50

Tookal D¢ Cuineni Lisbilses i 7000 0
Totsl Carrord Lsbdton '.':n.:':c
Tt Libm b :FL'IT‘.-F.‘_)
TOTAL LR TS & FOLETY 7 0, )
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Grants Management

SWCD PAYROLL - staff time for the month ended 9/30/19 (for demonstration purposes only, all staff
time during the month chargeable to the CWF grant - $15,000 wages plus $3,333 fringe)
Debit: Employee Wages
Payroll Taxes, PERA Expense, Employee Benefits
Credit: Checking
NOTE: Unable to provide payroll printout to demonstrate payroll processing

DIRECT COSTS OF STAFF TIME - Charge CWF grant for staff time directly related to workplan activities
Grant could be charged by pay period, monthly, or quarterly (recommend by pay period or
monthly to align with reporting to the district board)

Grant activity categories detail provided in eLINK (administration, technical assistance, project
development) align with detail in the program/project log for the CWF grant
Debit: Unearned Revenue — BWSR 2019 xxx Grant

Credit: State Revenue — State-Personnel

Make General Joumnal Entries

Main Reports HoaA
@ P ﬁ E g@ Create a Copy @ g @
Find New  Save Delete Q Memorize Reverse Print Attach
- File
atE  09/30/2019 ENTRY NO 2
2600 - Unearned Revenue - State:2700 - BWSR 2019 xxx Grant 2200000 Sept payroll chargeable to...
|44OO - State Revenue 4420 - State-Personnel - 22 000.00 Sept payroll chargeable to... | -
Effect to Balance Sheet and Profit and Loss reports
Stormy SWCD Stormy SWCD
Ealance Sheet Profit & Loss
&1 of Seprember 10, 700% January throwgh September 2019
S 30, 10 A - Bep vH
TARHTS * Income
* Camvenl Anieln Ml T TR T —
¥ ChRegiing Saviys 110 - §2ste Ganeral ¥ YRG0 4
P Gy #4130 - Saate-Peracnnel 230000
i - Checking ] 1 nan SA30 - RAENE. R AN RS A0 a0
T ci o Total 4408 - Gtare Revenae 54,0080
Tiptai CReeching kavigs L1080 [ PR T — WO
Total Cavent it -1 53 o * Drpanne
TTAL MESET ol * 5100 - Personnal Services
* LIABILITIES & EGUTTY Bith+ Employes Wages 100080
[ 920 - Paprol Toms 1T A0
T 5030 - FIAR [xperise Lizao0
¥ Qtbar Cunvant Lisbiites - Empioryee Benetds L 50
T RS- Total 404 « Poracens! Sorvicon T
17840 - EWSR 200wt Grant 00008 pEg pray
E - Cagita Ly LT T
Total 2600+ Wosrned Revenus - Sate 400000 o $400-~ it Puchoct g
it .
. '“n: :m:’:*.“"'"" :;_U’ B0 - Saste-Advarced Payencrd Grants 1100000
! Cuwran Tew & 000 o rrrm—
. Tartah S0 - STE PrOject Edpenaed #2000 8
Totsl Lipbiitien 20500 R
™ Equiny .
Hart Iniormeg T :
Tootal Eapuity 3,687 0
TOFTAL LRl TS & FNTF -1 25300

CWF grant for $50,000 is giow fully expended and workplan activities are copiplete. Unearned revenue
account shows a negative $5,000, which is the final 10% payment due. Net income represents overhead
and admin costs included in BWSR billable rate calculations. Separating out State Revenue — State-
Personnel allows district to track total staff time paid with state dollars (includes overhead/admin).
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Grants Management

FINAL PAYMENT - Update final reporting in eLINK (must be done within 30 days of completion of grant
activities) and request final 10% reimbursement. Received 10% payment on the $50,000 CWF grant.
Debit: Checking
Credit: Unearned Revenue — BWSR 2019 xxx Grant

TIXK] - Corshe 100 Imaahing

$ Goto. | & Pont. | B Edit Trenssction B QueckRepurt £ Setup Bank Feeds

-
DROD01Y To Prird  Bigeige Vienedor 3000 00 G rale] =
BILLPAMT 200K - Aooourss F
ORe2019 2 1833300 123308
GENSRN 5100 - Parsonne) -
104212015 EWER OGO JEEF00 'I
LEF HEIE - Uneared | BWSR 2018006 v

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss
As of October 31, 2019 January through October 2015
Qe 19 dunv-Oct 1
* ASSETS = Incoms
- A
 Current Asseis e
s H - 10 - State-Ganeral 13 1300000 4
3 ¥ I 2200000
* 4000 Cash 20« Seate-Peraonnel ang
130 - Checking » Je6T00 4 4430 - Stade-Capital Axsels 15 000 00
B — Toialh &40 - Srase Revenos S e
Teedal 1000 - Cash 66700
Testal Inccume 30,000.50
Total Checking Sa 385700
ing/Savings - oot
Todal Current Assela 3 EEF.00
* &40« Perscansl Serdces
TOTAL ASSETS & 510 - Employee Wapes 13,006 00
LIABILITIES & ECUATY 21390« Payrol Taass 1 T30
™ Eqity 5030 « PERA Expense 112500
et Income 386700 5180 - Employes Banafits $ 8088
Total Equity A6e7.00 Totst 5100 - Fersonnel Services 1833000
TOTAL LIABILITIES & BQUITY 1EET.00 £508 + Capitsl Dutiay #4 000.00
g - Bisie Progect Espenass
BV - State . Advanced Payment Grants 300000
Total G400 - $Eate Progect Expenses PR 000 00

Final grant payment has been received and the grant closed in eLINK. Unearned Revenue - BWSR 2019
xxx Grant account has a zero balance and can be inactivated within the accounting system.

1w Ry ¥ s o et [DPTINy SASASI es— Fomi = Dead * Cpeel = blein Segies Sy 1

Duisy  Toees = Fom (UOWODT B N 00U B T By SStounE b = Sowt By Dttt
Brgori Bemn. W dotrw Cah g oy
winre Sicemy SWCD
N Transaction Detaill by Account
Aorérasl Basst Lasmgpry orrssgh s el M1
" i i — x| - Unearned Revenue - BWSR
e e e L - .
2 e T 2019 xxx Grant account detail
" = FiLE . B =t il
_ s iy | g to be reviewed during financial
13 s i ey e gt e reconciliation.
" »nm
Ok it et uu 'n.Tu
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Grants Management

QuickBooks Class Tracking for Advanced Payment Grants
QuickBooks tracking by class can be an effective tool for grant management although it requires all
accounting entries (district, county, federal, state, etc.) to be classed. QuickBooks classes are very
versatile but be careful to select how to filter, sort, and total by class. Subclass levels work well to track
activity category (administration, project development, technical assistance, etc.). To enable class
tracking:

- Edit menu - Preferences — Accounting — Company Preferences (be sure to check both boxes

because the “Prompt to assign classes” is a helpful reminder)

PR ¢ SR v o —=—
B = - -
[ & Lo acrieey gareny # Buc e g
[ N— e (ORI -
™ Cume e

CLANT e
|
il o Lia cia Fackag Biirassamond
B Geme Al Sk

@ St aEnge oetses

A — =

To create classes in advance:
- Lists menu - Class List — New Class

[ L T ]

B

Invoice e

L i By I'IH-CO " = o
= A

When entering transactions, the system will show a reminder if a class hasn’t been assigned. However,
it’s very easy to tab through the reminder since the default is “Save Anyway:”
B i

P = " Crmrwn o o
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Grants Management

Recommend running the Profit & Loss Unclassified report periodically to identify unclassed entries:

gt Dy
ol T Pt

e g iisse :

Cgmemantad An

CFpaty SAasasal

VRO & Fava D

oy & Fan »

[T

Lrvswrw 4 Spend % pwons oy Culsmes Roereay
Stormy SWCD

Profit & Loss Unclassified
January through October 2019

Jan - Oct 19
¥ Income
¥ 4400 - State Revenue
4441 - Reimb--BVWSR Easements » 200000 4

Total 4400 - State Revenue 2,000.00
Total Income 2,000.00
Expense 0.00
Net Income 2,000,00

To print the Profit & Loss by Class report:

oy Camea reagn Eramvess  awg

[mr—.

te == 2 B e

Comeea Reoot

Copany W

Citiman i Duraknien
Jaani

T ot T & Wwage
i & Pyl

‘®

Eomgeneman d Fagms

Stormy SWCD
Profit & Loss by Class

January through Octabes HH3
ERAE JOVY e GAnl BVTSH Lasemants

bl -
= 4400 : itaiw Bevenus

ddkn - By 3 Tasame_ b aaid =

4D - Bl Aevremse - Cithes 8220080 aoa

Tikel 4500 - State Rarrmnnes om0 te Tam

Total pzama W ™0
L

I - Pariohndl Serrsa
i Ernpioyes Visges

$10 = Pyl Teoes oo

100 - MLARA Cxpanee i)

T — . am

Tkal B100 « P BSAREE SOAREE oo
W0« Capital Dty oo
400+ ale Fropect Eapenieen oo
Totai Fapeman “ato
R THe
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Grants Management

For demonstration purposes, the following is a very simplified 50/40/10 clean water fund (CWF) grant
example using QuickBooks class tracking including unearned revenue accounting entries for a capital
asset purchase, staff time, and other direct costs chargeable to the grant. Disclaimers:

Expenses in alignment with BWSR approved WorkPlan

Timeline and expenses are exaggerated to provide the grants management overview

Employees paid monthly

Conservation practice required match provided by the landowner

Grant fully executed 1/2/19 and completed by 9/30/19

Best practice is to set up an unearned revenue account for each advanced payment grant.

Only revenue type accounts (county, local, federal, state, etc.) needed since specific funding is identified

by a class code. Breakout of various revenue accounts no longer needed:

4 100 - Counly Revenue IncoTae
- - D-IIT} RFNI"JN“?T er\j.-.-h'aca'.cn oo
R Income
income
Incarme
Income
=]
Incame
Incanme
income
Income
Income
‘ncome
\ncome
neaTe
Income
-]
Income
-]

Only expense type accounts (county, local, federal, state, etc.) for program and project expenses needed

since specific expenses are identified by a class code. Breakout of various expense accounts no longer
needed:

A100 - County Project Expenses Expanse
5r5¢" Local Pfﬂ,ﬂ'-"E!'N-'?M.- Expanse

g i Expans
Erpense
Expense
Erpgnis
Expense
Expente
Erpenze
Erpense

If all classes detail were requested, the challenge would be to print a report wide enough to display all
classes (20+ classes) but the report can be exported to Excel:

Stormy SWCD
Profit & Loss by Class

Jonuary throwgh Colobeer 2019
I BN SR DS oo Gt BV SR [asemams I TOTAL

As transactions occur, pay attention to the Net Income reported on the Profit and Loss report. When
using the QuickBooks class tracking including unearned revenue method, income is reported when
earned.

Published 7-13-2020
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Grants Management

ADVANCED PAYMENT - Received 50% advanced payment on the $50,000 CWF grant
Debit: Checking
Credit: Unearned Revenue — BWSR 2019 xxx Grant

1000 - Cash:1020 - Checking

e Go to... | E] Print... | [Er Edit Transaction E} QuickReport Setup Bank Feeds

DATE | NUMBER PAYEE PAYMENT v DEPOS

TVEE ACCOUNT UEMO
I .( = Al AU T e LS

01/02/2.. B |Number |BWSR ¥ || Payment 25,000.00
DEF 2600 - Unearne ~ | Deposit

2700 - BWSR 2019 xxx Grant Other Current Liability

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss
As of January 34, 3019 January 2019
Jan 31,10
 ASSETS I Nat Incomes ¥
* Current Asssts
* Checking/Sevings
™ 4080 - Canh
1828 + Checking ¥ 200000 4
Toasd 1000 + Caak 25,003 30
Total CRecking Saving s :'-:"E'-'-?';‘J
Tedsl Currant Aasedia 2800050
TOTAL ASSETS 0000
T LAABLITES & EOWTY
= Liskdities

* Currest Liabilities
* Oeher Curment Lishissies.
* 2600 - Unearned Revanse - Stale

2P0 - B ER TS oo Graet 23,007 20

Tedal T3 - Unearfed Bevenue - ate 25 00G 50

Totsl Other Current Lishiltes 25,00000
Total Cirend Lisbslities 25,000 50
Todsd Listibriay 25,0003
TOTAL LIABLITIES & EQUITY 5,000 58
e
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Grants Management

DIRECT COST - Purchased $15,000 piece of equipment for CWF grant activities
Debit: Capital Outlay Expense
Credit: Checking
Charge CWF grant for the capital asset purchase (in the same accounting entry)
Debit: Unearned Revenue — BWSR 2019 xxx Grant
Credit: State Revenue
Remember to pay the invoice in the accounting system (QB: Pay Bills)

Main  Repoits
«» B B XQoweew F § O B B &
Find New  Savo  Deire @B Memorize Print Adtach Entor Glear Recalcufsle  Poy
. . Fin Time  Sols ]
% Bl O Cregt P Bilt Flocedved
VENDDS | Equipment Viendor - DATE 06142019 W
scceess | 123 Main Street S
Arytown, MN 34321 AOUNT DUE | 15,000.00
06242019
= -
Expenses  $15000.00 Hems S000
5800 - Capital Outlay 15,000.00
2600 - Uneamed Revenue - State 2700 - BIWSR 2019 oo Granf  15,000.00
4460 - Siate Revenue v 15000 |~

Save & Close

T

Effect to Balance Sheet and Profit and Loss reports

Starmy SWCD Stormy SWCD
Balance Sheet Profit & Loss by Class
s o Juoe 33, 219 Jansiary ﬂll{lu“]l Jisng 0719
Jun 38,10 B LB 318 wa fans TOTAL
~ANMTH * intaens
T Cmrent Avsaty 4 - State Revenue ¥ 00000 14 000 8
¥ ERctmgienod Tertad Incemme 14 00 80 14,600 06
= 4 - Cank ~
T D 4 PR 908 - Cartal Dty 3,000 60 1500000
T . ] Tokd Lspe e 12 0 12.000.00
Tokal Chuter b ey Bapvwealn ) e ~— -
Totsl Curnent Axspts 05 S8 — “—
TOTAL ASSETE 18,000.00
* LAARILITIE S & ECRNTY
* Listsltirn

= Curvent |ishsivies
= Oty Curreni Ludsinies
* PN . UASATREA HEvERus . Va8

700 + SR 300K xxx Girant e 2

Tostad 1ol - Unesserved Shevesss - Stma ]

Total Cther Current Liabatien ]

Total Current Lishates Taszon

Totsl Linkiisen 8,008 08

TOTAL LUABSLITIS & CEHNTT e
ol i

Can record directly to State Revenue since class tracking reports capital assets funded with state dollars.
Accounting standards require capital purchases recorded as Capital Outlay expense.
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Grants Management

Debit: State Project Expenses

DIRECT COST - Reimburse landowner for expenses on a conservation practice covered by CWF grant

Credit: Checking

Charge CWF grant for landowner costs (in the same accounting entry to prevent overlooking this entry)
- Debit: Unearned Revenue — BWSR 2019 xxx Grant

Credit; State Revenue

Remember to pay the invoice in the accounting system (QB: Pay Bills)

T
¢+ B B BB = 4 &0 B H
P New  Eoe  Dolelr ) Ussonice Frep hiacs Fure [
. - - i e
w g Compit # B
LEr L it o ATV W
crspys | LANSOENGT -
TAE  n0 000 A0
AT W
Expomses  $96,00050 | ame 000
E0 STate Sromc! Erpdauas 0 GO R
SO Lirmwrred Mdverus - Stabe F P00 - SivES M0 o dea 0000050 EER dord e
70,960 -
< ok i

Sgwn & Closs

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD

Balance Sheet
As of August 31, 2019

Aug 31,19
ASSETS

4 6004
I LIABILITIES & EQUITY

000

NOTE: 50% advanced payment is now fully spent. Update eLINK and request 40% payment.

Published 7-13-2020

ARVEH T o et

Profit & Loss by Class

Januar
¥ income
440 - State Revenoe
Tortal brncoamee
o
5900 - Coapal Dutlay

G400 ¢ State Propect Expenses

Tortal Exponise
I Wel Income

Stormy SWCD
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Grants Management

ADVANCED PAYMENT - Received 40% advanced payment on the $50,000 CWF grant
Debit: Checking
Credit: Unearned Revenue — BWSR 2019 xxx Grant

8 Gotp | 6 Pente | B B Trenaston W) QuickRipon () Sctup Bark Frh

#

CRSA0rY ToPrnt  Sosnment Vendor 3 00000 w00 00
LLPAIT, 2000 - Ascogriy P

(e 2 el faPred | Landowret pleleelerd i
BULLPMT. 2000 - Apcoonds P

[oanez @ |t mWER = [P | 2000008 1 ||
8 2S00 Lingam v

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss by Class
As of August 31, 2019 January through August 2019
Aug 31,19 BWSR 2019 wocx Grant |
¥ Income
il 4400 - State Revenue » 25,000 00 4
¥ Current Assets Total moome 2500000
¥ Checking/Savings ~ Expense
¥ 4000 - Cash 5900 - Capital Dutlay 15,000 00
1020 - Checking » 2000000 4 64040 - State Project Expenses 10000 0
Total 1000 - Cash 20,000.00 — —
Total Checking/Savings 20,000.00 Sstincome —
Total Current Assels 20,000.00
TOTAL ASSETS 20,000.00
 LIABILITIES & EQUITY
 Liabilities

¥ Current Liabilities
¥ Other Current Liabilities
¥ 2600 + Unearned Revenue - State

2700 - BWSR 2019 xxx Grant 20,000.00

Total 2600 - Unearned Revenue - State 20,000.00

Total Other Curreni Liabilities 20,000.00

Total Current Liabilities 20,000.00
Total Liabilities 20,000.00
TOTAL LIABILITIES & EQUITY 20,000.00

Published 7-13-2020

TOTAL

23,000.00
2500000

15,000 00
10,000.00
25000 00

—=
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Grants Management

DIRECT COST - Signage for CWF project
Debit: State Project Expenses
Credit: Checking
Charge CWF grant for signage cost (in the same accounting entry to prevent overlooking this entry)
Debit: Unearned Revenue — BWSR 2019 xxx Grant
Credit: State Revenue
Remember to pay the invoice in the accounting system (QB: Pay Bills)

idaan e
¢+ B B Xbcweer & 8 0 B B &
o Wew  Bave  Ovil o desscein Pocd ddmgcty | haier Closr Mrcacolew  Pay
x P Tiemg iy Y]
¥ ga = Crapi
PP o =] oo Frorenrn]
PR L - ia
AT | 3,00000
t 200 B
2o 2
—
Expessed $3000.00 | eme Fa 00
400 - Stam Project Experses 300000 pwgR 0rpe A
2600 - Unamned Revence - Siate 2700 | WS 201900 Grant. 3,000.00 EAVSR 2010 %
[#400  Stam Revevn ~ 300000, | - RO - |
ke g v

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss by Class
As ol August 31, 2018 Jafiand
s 10, 10 TER 701 oo Grant TOTAL
TALMTS = ooy
* Curresd Auists A0 - Sl Bees s M 000900 75,000 00
T Checking Lavisgs Tenal s nme 24,000 00 28000 00
e - Caah = Lapeiiae
T - Chpckig L] ITOM0N4 B30« Capitad Ouitay 13000 0 13000 00
Toasd 1k - Caal BT o 0l B4 et Priogect Eapanses) T3 S0 o 17 JXN O
Toad CPep oy Javinga -"-r-I?L_LI-DC- Py | Dlu = g
Total Currant Axsrin HROM0 00 I NELIREATE [T} [T I
TOTAL ASSETS 1700000 —
~ LIABILITE S & EQOITY
 Lisksles

¥ Curread Latditan
T Qiher Current Liaksines
¥ 200 - Unearned Revesse - Sl

P00« VSR 209 wce Gewnt 170000

Tetal 2600 - earned Revenue - Suis 7000 00

Teasl (mher Curren Lishie 4 o7 Gl G
Tedsl Cunrant Lisbilities 700000
Tetsi Lishamas ST
TOTAL LAAT ITIES & DORTY 12,0000
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SWCD PAYROLL - staff time for the month ended 9/30/19 (for demonstration purposes only, all staff
time during the month chargeable to the CWF grant - $15,000 wages plus $3,333 fringe)
Debit: Employee Wages
Payroll Taxes, PERA Expense, Employee Benefits
Credit: Checking
Unable to provide payroll printout to demonstrate payroll processing

DIRECT COSTS OF STAFF TIME - Charge CWF grant for staff time directly related to workplan activities
- Grant could be charged by pay period, monthly, or quarterly (recommend by pay period or
monthly to align with reporting to the district board)
Grant activity categories detail provided in eLINK (administration, technical assistance, project
development) align with detail in the program/project log for the CWF grant
Debit: Unearned Revenue — BWSR 2019 xxx Grant

Credit; State Revenue

oE020re W b a
2500 - Urir et Pifvenvs - Siale 3700 - BWER 2010 oox Gvani 23 000 00 EAVER MO R sy Graewd
| 4400 - Safe Fiavanue - 22 000.00 VIR 208 e G -

Effect to Balance Sheet and Profit and Loss reports

Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss by Class
As ol Seprember 3, 2019 January throwgh September 2005
Sop 30, 18 PN SR 7019 o Grand TOEAL
TALUETS ¥ income
= Cwnnew] Avvris A - late Revenye ¥ 0y e
* Checking Savinga Totad Ingome 30 000 50 53 000,00
* 1 - Canm * Eapenue
T - Chackung ¥ =3 4 ¥ L1008 - Pafaannal Sarace
Todal 1900 - Cash farm 5114 « Imployes Wages 2000 00 13 500 00
Teal Cneruing Savings -1 151 510 - Pyl Tazes 1,140 & T 4T &
Tansl CEreeg ALt i 5¥30 - PLRA [xpemia F=
TOTAL ASSETVS Sanm 5140 - Erployws Bronfity 1080 50 100050
™ LIALITIES & ECANTY Latsl 8400 - Parshnng | S 8,131 i 1
7 Lanames S50 - Cmpelad Diathiry
= Tt Lishaian 08 - Late Project Bapenses
= Ditfiy Current Lishilities Totad Expeming
= 3464 - Uncarned feveme - St e ——
7700 - BT TETR e Cras 3, 00 0
Forksl P08 - Uraarned Beveanae « Hate = celer
Toiad Db Cuiveni Liakalities =3, 0000
Tortal Carreni Limbilsies - i B
Tolal | ishilifu s 2, (00 O
= Lipsity
bt Ingsein 188700
Tosai § ity Sdatin
TOFAL LIAINLITE S & ECAATY 1-!-2-'!#]
CWF grant for $50,000 is n

fully expended and workplan activities are cofnhplete. Unearned revenue
account shows a negative $5,000, which is the final 10% payment due. Net income represents overhead
and admin costs included in BWSR billable rate calculations. Using class tracking allows the district to
track total staff time paid with state dollars.
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Grants Management

FINAL PAYMENT - Update final reporting in eLINK (must be done within 30 days of completion of grant

activities) and request final 10% reimbursement. Received 10% payment on the $50,000 CWF grant.
Debit: Checking

Credit: Unearned Revenue — BWSR 2019 xxx Grant

= B8

@ Goto_ | £ Pries | P Fdt Tontection [ Quickfeped () Setup Bank Feed

-

PAIIGIE  ToPrnt  Sigrace Vesor 2000 00 1700000
SILLAMT 2000 - Accounts #
aawIee 4 18,303 00
GENJRN 5100« Pesonne
T BivER 5,000 00 BET 00
DEF 2000 Unearned | Degoat
Effect to Balance Sheet and Profit and Loss reports
Stormy SWCD Stormy SWCD
Balance Sheet Profit & Loss by Class
As of October 31, 2019 January through October 2019
A BWSR 2049 xux Grant TOTAL
TASSETS S
4400 - State Revenue ¥ 5000000 4 0,000 00
¥ Carrent Assets. Total Income 30,000 00 50,000 00
¥ Checking/Savings R
¥ 1000 - Cash * 5100  Personnel Services
1020 : Checking » 3667.00 4 5110 - Employee Wages 14,000 60 15,000.00
Total 1000 - Cash 3.667.00 5120 - Payroll Taxes 174750 f,147.50
Total Checking/Savings 366700 5130 - PERA Expenae 112900 12400
Total Current Assets 3667 00 E440 - Employee Benefita 1,060 80 T 080 80
TOTAL ASSETS 1,667.00 Total 5100 « Personnel Servic... 1833300 181NN 00
~ LIABILITIES & EQUITY e 5900 - Capital Outlay 15,000.00 13,000.00
* Equity 6400 « State Project Expenses 13,000 00 13,000 60
Net Income 366700 e e ﬂ‘“ =
Total Equity 3,667.00 BELEOS EHOR Juate
TOTAL LIABILITIES & EQUITY 1567.00

Final grant payment hg€been received and the grant closed in eLINK. Unearned Revenue - BWSR 2019
xxx Grant account has a zero balance and can be inactivated within the accounting system.

Customiae Report Comumssyl o Regart Hamongs Prj v Emsl v Excsl v MdeRagier  Sstregh

v From OVOL71E W Tol 10OUS01E | Tofe By Actoordis

Dates  Cudens » BorfBy Dabist
Foepon Baas &Aoo Cash hw | illary
£ P Stormy SWED
gk Transaction Detall by Account
Becciuit Baie Asnuary through October 2018 Unearned Revenue -
Type Dsite Mam Ll Wermno Claan (=] S B U Hataraw
e e account detail to be
Eguspera WEN 2 20K 500G 00 3. 06 g . .
R P soosa roco. reviewed during
i redin s o financial reconciliation.
BwER 2 40T Fedee o] et =le s
Sy — i
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Grants Management

Reimbursement Grants

A grant agreement is a written instrument or electronic document defining a legal relationship between
a granting agency and a grantee when the principle purpose of the relationship is to transfer cash or
something of value to the recipient to support a public purpose authorized by law. Grants issued on a
reimbursement basis require the costs to be incurred to provide the goods and/or services prior to
requesting repayment. Staff time tracking is required to support the reimbursement requested.

Invoicing for Services/Goods Provided

Invoices to government entities should be created in Accounts Receivable — Due From Other
Governments (QB: Customers — Create Invoices) after the services or goods have been provided,
including holdbacks. Tracking manually is not advised since the risk of forgetting/losing revenue is high
and/or good records do not exist for the audit.

When invoicing for services provided and the funding source is known, accounting standards
recognize revenue by funding type (i.e. state, county, local, federal, etc.).

- There is no need to break out reimbursement grants by grant within the Chart of Accounts
although it may provide better tracking of revenue and expenses. Class tracking in QuickBooks
already records to the specific funding source. To set up a new account in QuickBooks:

o0 Company menu- Chart of Accounts — New Account — Account Type: Income

0 After setting up the new account, consider creating the “item” for invoicing purposes.
To set up a new item in QuickBooks, click on Customers menu — Item List — New Item:

e —
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0 Items can also be created during invoice generation:

Invoice g

VN

: T —— >
EDITRF

For example, the district is not the grantee/fiscal agent for a state grant but working with partners on a
1W1P planning grant. Revenue should be recorded as state revenue and not charges for services. To
invoice xxSWCD for staff time worked on a reimbursement grant, as outlined in the approved grant
workplan, the QuickBooks process would be as follows:
- Create a new revenue account, if tracking revenue for the project/program
o District preference
0 Not applicable if using QuickBooks class tracking
- Create a new item to use when invoicing (within QuickBooks)
0 Not applicable if using QuickBooks class tracking
- When generating the invoice within QuickBooks:

s o COCINEY ]

Invoice e

( e > [r————— HeF - S

For example: The district was awarded a FarmBill reimbursement grant through BWSR. In July, the
district received an invoice from Pheasants Forever for 4" quarter services on the FarmBill grant eligible
for reimbursement from BWSR:
- Pay Pheasants Forever invoice
0 Debit: 6400 State Project Expenses — BWSR FarmaBill
Credit: 1020 - Checking
- Invoice BWSR for services rendered using Accounts Receivable (QB: Customers — Create Invoices
— process outlined above)
0 Debit: 1200 Accounts Receivable — Due From Other Governments
Credit: 4440 State Revenue — Reimb.-BWSR FarmBill
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Reimbursement Contracts

A contract is an agreement to provide a good or service that legally binds two or more parties. Contracts
issued on a reimbursement basis require the costs to be incurred to provide the goods and/or services
prior to requesting repayment.

Invoicing for Services/Goods Provided

Invoices to government entities should be created in Accounts Receivable — Due From Other
Governments after the services or goods have been provided, including holdbacks. Tracking manually is
not advised since the risk of forgetting/losing revenue is high and/or good records do not exist for the
audit.

When invoicing for services provided and the funding source is known, accounting standards
recognize revenue by funding type (i.e. state, county, local, federal, etc.).

- There is no need to break out reimbursement contracts by contract within the Chart of Accounts
although it may provide better tracking of revenue and expenses. Class tracking in QuickBooks
already records to the specific funding source.

For example, charging for services provided on a reimbursement contract related to an easement
delivery work order to be funded by the state. In June, $750 of easement delivery work orders were
completed:
- Debit: 1200 Accounts Receivable — Due From Other Governments
Credit: 4441 State Revenue — Reimb.-BWSR Easements

e § E 3 e @ = - i B L=
L L |
| S - Rl o= - |

Invoice T

( e - ’ T ELTN T
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