POSITION

DESCRIPTION A
EMPLOYEE'S NAME:  Vacant
PCN:  

                                                                                        

STATE OF MINNESOTA

POSITION DESCRIPTION A
BOARD OF WATER AND SOIL RESOURCES

                                                                                         


Employee's Name:  Vacant
Position Control Number:  

Division/Program:  Board of Water and Soil Resources (BWSR)
Activity:  Conservation Easement Management
Current Classification:  State Program Administrator Director

Working Title:  Assistant Conservation Easement Section Manager
Prepared By:  Sharon Doucette
Appraisal Period:               to               

                                                                                         


EMPLOYEE'S SIGNATURE/DATE
SUPERVISOR'S SIGNATURE/DATE

                                                                                        
(position description accurately reflects my current job)
(position description reflects employee's current job)

                                                                                         


POSITION PURPOSE

Direct, lead, and manage the Easement Program Unit so that statewide RIM easement programs are carried out in accordance with agency priorities, goals, and objectives. Manage the development of LSOHC and LCCMR initiatives for the Easement Section to ensure successful funding of applications that further the agency priorities, goals, and objectives of the RIM program and that the tracking and reporting requirements are met. Assist in developing Easement Section policy and procedures so that program goals and objectives are met in accordance with agency priorities, state statutes, and rules.

REPORTABILITY

Reports Directly to:
Conservation Easement Section Manager
Reports Indirectly to:
Executive Team, Senior Management Team, Assistant Director of Programs and Policy 
Supervises:
Direct:  State Program Administrator – Coordinator, Statewide Private Lands Coordinator;  State Program Administrator – Principal, Easement and Working Lands Specialist; State Program Administrator – Principal, FBAP/CREP Implementation Coordinator; Planner Principal-Conservation Easement Specialist;  State Program Administrator – Intermediate, Program Development Specialist;  State Program Administrator –Intermediate, Monitoring and Ownership Changes Specialist; State Program Administrator – Senior, Data Specialist 

Indirect:  Agency program and field staff and contracted/partnership wildlife biologist/managers, 90 soil and water conservation district supervisors and staff, 46 watershed district staff managers and staff, 80 county local water planners, 18 board conservationists
DIMENSIONS

Budget:
Easement acquisition budget exceeds $100 million per biennium for new easements. This position is responsible for seeking grant funds that contribute substantially to the biennial budget.

Responsible for Administering:  Approximately 6,500 individual easements totaling approximately 250,000 acres.  Using an average value of $2,500/acre, this means responsibility for easements with a value of $600 million.  The number of easements is expected to reach 9,500 during the next two bienniums.
   Clientele:
Federal:  USDA Natural Resources Conservation Service, Farm Service Agency, US Geological Survey, US Fish and Wildlife Service, Environmental Protection Agency, US Army Corps of Engineers, Emergency Management Agency, Department of the Army, Congressional Delegation and staff

State:  Department of Natural Resources, Pollution Control Agency, Department of Agriculture, Department of Health, Department of Transportation, Minnesota Geological Survey, Minnesota Management and Budget, Department of Administration, Department of Public Safety, Attorney General’s Office, Office of Administrative Hearings, Reviser of Statutes, Legislative Auditor’s Office, State Courts, Legislators and Staff, University of Minnesota, MNSCU, Legislative and Citizens Commission on Minnesota Resources members and staff, Minnesota Extension Service, Lessard-Sams Outdoor Heritage Council, Clean Water Council

Local:  Citizens, Counties, Soil and Water Conservation Districts, Watershed Districts, Regional Development Commissions, Metropolitan Council, Rural Water Utilities, Community Health Services, Watershed Management Organizations, Minnesota Rivers Joint Powers Board

Private:  Lake Associations, The Nature Conservancy, Pheasants Forever, Minnesota Waterfowl Association, Friends of the Mississippi River, Friends of the Minnesota River, Audubon Society, Ducks Unlimited, Isaac Walton League, Minnesota Conservation Federation, Clean Up Our River Environment, Wildlife Management Institute, MN Chapter National Wild Turkey Federation 

Other:  Association of Watershed District Administrators, Association of Minnesota Counties, Minnesota Association of Conservation District Employees, Minnesota Association of County Planning and Zoning Administrators, Minnesota Association of Soil and Water Districts, Minnesota Association of Watershed Districts, League of Minnesota Cities, National Association of Conservation Districts, National Association of State Conservation Agencies, Soil and Water Conservation Society, Outdoor and Government Media
	1.
Direct, lead, and manage the Programs Unit of the Easement Section so that statewide RIM Reserve conservation easement programs are successfully carried out in accordance with agency practices, goals, and objectives.

Tasks:
a) Directly supervise Program Unit staff so that goals and objectives are achieved in accordance with state statutes, rules and collective bargaining agreements.

b) Oversee the Farm Bill Assistance Partnership.
c) Develop and implement the section’s easement monitoring, enforcement and stewardship program to ensure that easements are monitored, Stewardship Account deposits are completed in a timely fashion and receipts are spent appropriately.
d) Ensure that Conservation Plans and restoration projects are developed and implemented in accordance with BWSR policy and that payments are accurate and issued in a timely manner.
e) Evaluate and modify plans, proposals, and policies so that program objectives and outcomes are clearly stated and Easement Section personnel and agency clientele understand how they are to accomplish them.
f) Provide documentation to the public, legislature, and other agency personnel that describe Conservation Easement Section program goals, objectives, and accomplishments. Make public presentations and answer questions on issues related RIM restoration and protection programs and responsibilities.
g) Direct implementation of conservation activities through appropriate training, contracting, and other techniques. 
h) Ensure that conservation easement program specific tasks are done on time and according to established methods and recommend changes to methods as appropriate.
i) Ensure that staff address inquiries and requests for assistance appropriately and timely.
j) Resolve inter- and intra-agency conflicts in an expedient and appropriate manner and resolve related conflicts that involve the public that cannot be resolved at a lower level.
k) Monitor the field level applications of Conservation Easement Section programs so as to align legislative and agency policy directives with activities of BWSR and other federal and state agency staff and local governments who are operating these programs at the field level.
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	2.      Exercise supervisory authority so that applicable labor agreements and plans are equitably administered and employees in the Easement Programs Unit effectively perform assigned job duties to achieve the annual objectives of the Section.

      Tasks: 
a) Assess the qualifications of candidates and hire employees to perform job duties to achieve Section objectives.

b) Assign employees to work units to meet program objectives.

c) Evaluate employee performance, rewards or disciplines employees and promote, suspend, discharge or change their status according to their performance.

d) Assign job duties, train and direct employees in the execution of job responsibilities to achieve annual work plan objectives.

e) Mediate and adjust grievances of employees according to the requirements of the appropriate contract or plan.

f) Prepare or direct the preparation of employee position descriptions and approve the assignment of work tasks.

g) Administer applicable labor contracts and/or plans fairly and equitably and in accordance with statewide policies.

h) Perform all supervisory tasks in accordance with established Equal Opportunity/Affirmative Action, non-harassment, and employee safety policies and procedures.
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	3.
With direction from the Easement Section Manager develop and implement the Easement Section’s annual Lessard-Sams Outdoor Heritage Council (LSOHC), Legislative and Citizen’s Commission for Minnesota Resources (LCCMR) and Clean Water Council (CWC) proposals and reports so they are consistent with agency conservation goals, financial resource management policy, MMB and OGM related guidelines and Legislative intent.

Tasks:
a) Coordinate with agency personnel and clientele to formulate potential proposals.

b) Prepare or direct the preparation of proposals for Lessard-Sams Outdoor Heritage Council (LSOHC) and Legislative and Citizen’s Commission for Minnesota Resources (LCCMR) submission.
c) Provide testimony in support of BWSR proposals.

d) Prepare bi-annual Easement Section recommendations for BWSR CWC proposals.
e) Prepare and/or review accomplishment plans and spending plans and assure compliance with grant/program requirements.
f) Implement the allocation of resources, and the monitoring of spending in accordance with approved plans.
g) Lead Easement Section staff in ensuring completion of work in accordance with work and spending plans.
h) Monitor expenditure reports to ensure adequate funding for approved grants/programs.
i) Prepare necessary activity and financial reports for projects, grants, federal review, and legislative oversight.
j) Assure the maximum amount of federal funding and/or grant funding available is used for the specified purpose and the required matching funds are provided.
k) Review projects proposed for funding for compliance with grant requirements.
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NATURE AND SCOPE
(relationships; knowledge, skills and abilities; problem solving and creativity; and freedom to act.)
RELATIONSHIPS

The incumbent of this position is responsible for the management and implementation of statewide public policy in the area of soil and water resource management with the primary focus for system delivery of soil and water related programs on private land through local units of government.  The incumbent reports to the Conservation Easement Section Manager.  On issues of public policy and legislative issues that have political impact, the incumbent will collaborate with Senior Management Team members through the Conservation Easement Section Manager.

This position is responsible for facilitating local government and landowner participation in soil and water resource conservation and protection through the RIM Reserve Program.  Part of that responsibility requires the incumbent to direct, manage, and coordinate the Conservation Easement Program Unit.  In addition to day-to-day activities; major initiatives with statewide impact are handled directly through the staff of the Conservation Easement Section.
The incumbent provides leadership, technical advice, and direction to local government units (see client list under Position Description A).  The delivery system used by BWSR for state programs and policies relating to soil and water resources is to provide statewide leadership to local government units and provide them with the technical and financial resources necessary to implement programs.  Therefore, this incumbent must establish relationships with the agency clientele that allow the incumbent to act in territory not generally seen as the “State.”  Trust, credibility, and confidence are critical components of that relationship.  To effectively administer the agency programs, the incumbent must be able to communicate with authority, have a thorough and complete understanding of complex subject matter, and be able to translate that information to affected parties possessing varying amounts of knowledge and expertise.

As the agency focus is primarily on private land, relationships must be established and maintained by the incumbent.  To be successful in BWSR natural resource conservation programs, one must be able to generate willing and interested participants.  Consequently, the incumbent must be able to work with both private landowners and local government to build an understanding of the value of the RIM program.  Landowners, local governments, and the agency must be able to agree on the value of the program for it to succeed and have recognized benefit to agency goals and objectives.  Significant emphasis is placed on coalition building to deliver essential services.  The incumbent is often put in the position of having to “lead from behind” where they are recognized as the expert or leader but cannot be seen as such.  In this role, it is essential that the incumbent be able to provide leadership and direction without the benefit of recognition.  Often the incumbent’s greatest success will be measured by the accomplishments of others (i.e. local government staff, local government officials, federal agencies and other state agencies).
Communication is a daily part of the incumbent’s activity.  Communication occurs through various formats, formal and informal meetings, scheduled contacts, public meetings, e-mail and formal written orders or directives.  Communication occurs between Easement Section staff, other BWSR staff, and with external clientele.  Communication on budget, policy, special issues, political and controversial matters can occur daily.  Communication occurs regularly to evaluate success, problems, budgets, and other matters relating to performance of the RIM program.  

Beyond the relationships with agency staff, local government and private landowners, the incumbent must develop relationships with other state agency partners.  These state agency partners regularly interact with the incumbent to assure consistent application of programs, minimize duplication of effort, and enhance the proper protection of Minnesota’s environmental resources.  These agencies provide valuable resources and perspectives to the implementation of program areas for the Conservation Easement Section.

In addition to involvement with state agencies, relationships with several federal agencies must be established (see client list on Position Description A for complete list of federal partners).  These relationships are used to influence federal natural resource and farm policy development and implementation.

KNOWLEDGE, SKILLS AND ABILITIES

In order to effectively implement the policies and programs of the Conservation Easement Section, the incumbent must understand complex soil, water, and wildlife conservation principles, have a strong academic background in upland restoration, wetland restoration, or wildlife management, and extensive experience in all phases of wildlife management and real estate acquisition.  In addition, the incumbent must be knowledgeable on acquisition, property rights, land use and values, legal descriptions, etc.  This knowledge is achieved through formal academic training, specialized training and related experience.

The incumbent must have knowledge:

· To understand the interface between technology tools, agency programs, policy, and implementation.

· To determine appropriate level of detail for technical work to implement programs, policies, and evaluations.

· Of technical scientific understanding of restoration science, wildlife habitat, wetland and hydrology management, and real estate acquisition principles to evaluate and plan technical work.

· To evaluate conservation easement project applications and conservation plans for completeness and accuracy.

· Of soil, water, and wildlife conservation principles to guide policy and program develop.

· Of scientific research and analysis methods.
· Of real estate principles and easement acquisition, and monitoring and management of conservation easements.

The incumbent of this position must have excellent management, leadership, human relations, and planning skills.  The incumbent must demonstrate the ability to generate interest, commitment, and support for program policies/initiatives and conservation practices.  The incumbent must have the ability to foster change in the organization and delivery system.  The incumbent should be able to assess and apply agency goals and objectives and translate them into operations of the Conservation Easement Section.  The incumbent must be able to continuously examine decisions made by management and staff, their impacts on public policy and objectives, and then incorporate those decisions into organizational strategies to improve performance.  The incumbent must have strong planning skills to evaluate external influences and trends and their affect or impact on program and section service delivery.  The incumbent must be able to transfer the planning skill into work plans for the section to deliver services to clientele.

The incumbent must possess superior human relations skills to lead diverse workforces toward common goals to achieve Conservation Easement Section responsibilities.  The incumbent must guide and enable the performance of employees directly supervised to meet Conservation Easement Section objectives.  The incumbent must be able to motivate employees not directly supervised who are committed to the cause but have increasing responsibilities with decreasing resources.  The incumbent must be able to delegate effectively, evaluate performance, determine and monitor accountability, provide feedback, and recognize and reward accomplishments to build a strong and healthy work environment of Conservation Easement Section staff.  The individual must have knowledge of staffing plans, state employment requirements, and collective bargaining agreement provisions.

The incumbent must be able to provide positive leadership to staff, local government, state and federal partners, and Conservation Easement Section clients so objectives are achieved.  The incumbent must be able to communicate in a professional environment that requires oral and written communication ability.  The incumbent must be able to lead and facilitate public and private meetings, convey information accurately, stimulate feedback and discussion, and confirm decisions made.  The incumbent must be able to represent the Conservation Easement Section to the media orally or in writing and have the ability to “think on their feet.”

The incumbent of this position must have the skill to assist with drafting new legislation, policy, procedure, and rule.  The incumbent must be able to interpret fiscal and policy impacts of new legislation proposed both inside the agency and by legislators or interest groups, and recommend the level of agency support. The incumbent must have thorough knowledge of the Conservation Easement Section operation and agency to be able to discuss agency positions intelligently.

The incumbent must have knowledge of the state financial system, the ability to prepare and direct the preparation of budgets and the ability to analyze financial reports.  
PROBLEM SOLVING AND CREATIVITY

The Conservation Easement Section has grown significantly since the passage of the Clean Water Land and Legacy Amendment in 2009 and with the Conservation Reserve Enhancement Program (CREP). With this growth and opportunity comes complexity. Multiple sources of funding focusing on differing programmatic areas along with multiple expectations of accountability create a work environment that is dynamic and challenging. 

The Section regularly becomes involved in partnerships that cross jurisdictional lines (local, state, and federal).  The incumbent of this position must deal with problems and make decisions that frequently have significant internal as well as partner impacts.  The incumbent must develop creative solutions, some highly technical, some highly political, and others resource related.  The incumbent must analyze varying perspectives and evaluate alternatives to reach logical conclusions, decisions, and/or recommendations.  Often times the incumbent must challenge others to think for themselves and facilitate thinking involving calculated risk taking for the best course of action.

Continued innovation and creativity in problem solving associated with management of the Conservation Easement Section of BWSR are necessary.  Problems that arise are generally statewide in scope, too complex for regional solutions or the statewide public policy impact is significant.

Problems encountered on a daily basis are outlined in the following categories:

Fiscal/Administrative

Example:  Provide oversight for the administration of the Conservation Easement Section’s LSOHC funded programs.  Develop and implement processes to efficiently manage reporting requirements, proposal development and fiscal integrity.  

Planning and Policy
Example:  Achieving the long-range goals of the Section in coordination with numerous clientele and partners. 
Program Implementation
Example:  Implementing conservation easement programs through numerous, federal, state, local units of government, and private conservation partners by aligning soil, water, and wildlife conservation goals with theirs.

Resource Protection
Example:  The Federal Farm Bill Programs administered by the USDA is the most important factor influencing the land use on 30 million acres of agricultural land in Minnesota.  Participating at the state and national level to influence the Federal Farm Bill programs development and implementation at the state level is critical to achieving BWSR’s soil, water, wildlife, and other conservation goals.  In addition, understanding the program elements, procedures, rules, and statutes in the Federal Farm Bill conservation programs administered by USDA so that the positive influence and potential of the programs can be optimized in achieving Minnesota’s soil, water, wildlife, and other conservation goals.  

Local Government Interaction
Example:  Motivating staff of local units of government, the people that the agency views as the primary implementers of its program.  Providing oversight for the development of complex conservation easement programs that can be readily understood and implemented by local units of government efficiently and effectively to achieve agency goals.
FREEDOM TO ACT

The incumbent is responsible for management of the Program Unit of the Conservation Easement Section of BWSR.  In that capacity, the incumbent has significant latitude and authority within the confines of statute, rule, and budget.  The incumbent has the freedom to plan, direct, monitor, and evaluate unit operations and program operations.  Reporting is to the Conservation Easement Section Manager.  Reporting is handled informally on issue briefings at the discretion of the incumbent or request of the Conservation Easement Section Manager.  Advice is sought from the Conservation Easement Section Manager on a variety of issues such as personnel and program management, policy objectives and Section priorities.
Formal reporting of Conservation Easement Section issues of importance with agency-wide impact is done through the Conservation Easement Section Manager.  On sensitive matters that may have impact on the agency, the incumbent will work closely with the Easement Section Manager, Assistant Director, Executive Team and/or Executive Director.
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