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Since 2008, BWSR’s Performance 
Review and Assistance Program (PRAP) 
has assessed the performance of the 
units of government that constitute 
Minnesota’s local delivery system for 
conservation of water and related land 
resources. The program goal is to assist 
these local government partners to be 
the best they can be in their 
management of Minnesota’s land and 
water resources. 
 
BWSR’s PRAP uses four levels of review to assess performance ranging from 
statewide oversight in Level I, to a focus on individual LGU performance in Levels II 
and III, and to remediation in Level IV. 
§ Level I is an annual tabulation of required plans and reports for all LGUs. 
§ Level II is a routine, interactive review intended to cover all LGUs at least once 

every 10 years. A Level II review evaluates progress on plan implementation, 
operational effectiveness, and partner relationships. This review includes 
assessing compliance with Level II performance standards. 

§ Level III is an in-depth assessment of an LGU’s performance problems and 
issues. A Level III review is initiated by BWSR or the LGU and usually involves 
targeted assistance to address specific performance needs. 

§ Level IV is for those LGUs that have significant performance deficiencies, and 
includes BWSR Board action to assign penalties as authorized by statute. Levels I 
through III are designed to avoid the need for Level IV. 

 
PRAP Contact: 
Dale Krystosek 
218-820-9381 
dale.krystosek@state.mn.us 
 
 

 
 
Company Contact Country 
Alfreds Futterkiste Maria Anders Germany 
Centro comercial Moctezuma Mexico 
Ernst Handel Roland Mendel Austria 
Island Trading Helen Bennett UK 
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