Successful Task Forces

Successful local water management task forces often aren't consensus groups, they’re leadership groups. That means members are charged with making sound water and related resource management decisions based on fact and science.  

The appointment of a technical committee to assist with plan development is encouraged. The technical committee often is best at collecting data, doing inventories, creating and assembling maps, and doing assessments. It is also appropriate to use the technical committee to propose goals, objectives and actions that will address priority concerns.
Ideas for task force membership:

Ask peers in your area or the Board Conservationist to find out who is often represented on the task force, how often they meet, etc. Typically, these groups have been represented:

Local Government:

Local Water Planner/Manager

Planning and Zoning Administrator

SWCD Supervisor

1 large city mayor 

1 small city mayor 

1 township officer 

1 member from each major citizen based environmental group

1 watershed district manager from each WD in the county

Interest Groups:

lake association presidents or COLA president

sportsmans groups:  Pheasants Forever, private and public clubs, Trout unlimited, etc

agricultural groups:  NFO, irrigator groups, crop grower groups, sustainable ag groups

resort owners

chamber of commerce 

Technical members:  Local, state, federal, and private individuals specializing in the management and protection of water resources:

BWSR Board Conservationist

SWCD manager

DNR Wildlife manager

DNR Fisheries manager

MDH area representative

DNR Hydrologist

PCA regional staff

Feedlot officer

