The Logic Model – a structure for telling your story.
A logic model is simply a way of organizing the elements of your plan or project. The questions below are designed to build a logic model that will help you successfully communicate your strategy
to funders and stakeholders. Learn more at http://www.bwsr.state.mn.us/planning/1W1P/index.html: The “Setting Measurable Goals” section of the One Watershed One Plan Guidebook, as well
as two instructional videos about logic models created by BWSR, provide more information about using logic models in planning. The template on the next page offers a starting point for your logic
model discussion.

Inputs

Logic Model:
how things are connected

The Situation

Outputs
Projects
(“on the ground”)

Priority
Resource
Issue Statement

Money, staff,
partnerships, assets

(current condition/
trend)

(investments)

Programs (outreach,
cost share, regulatory,
monitoring)
(activities, and
participation/ what
you do and who you
reach)

Short -Term
Outcomes

Medium -Term
Outcomes

Projects: installed and
maintained properly;
functioning well

Projects: pollution or
volume reduction

Programs: changes in
understanding, attitudes,
and/or behavior

Programs: actions taken
by others (may include
project installations and
associated outcomes)

(goal/result/impact, …leads
to action by others)

(goal/result/impact)

Long -Term
Outcomes
Change in
Condition
(goal/ result/
impact/desired
future condition)

Questions to ask during the process and a suggested thought process, indicated
by the arrows. Not necessarily linear.

Start here. Follow the arrows to guide your discussion and fill in the boxes above, working your way backwards. Use the questions below to check your thinking.
Can you describe the
situation a way that
links to what people
care about?

What is the desired future condition? Can you describe it in a way that connects to what potential funders and stakeholders care about?
How much will it cost?
Do people care
enough about the
issue to make the
investment?

What will we do to work
towards our goal? What
will we to do convince
others to act?

How much progress
can we make during
the plan or project
period?

How much needs to be done
by others (who?), and are they
ready to take action?

What is the magnitude
of change needed to
get to this condition?

Tip: keep asking “why do people care?” until you

can describe the situation to potential funders,
stakeholders, or the broader public in a way that will
motivate them to support your work.

The Situation
What is the problem?
What causes the problem?

Evaluation: Indicators/Metrics to evaluate progress

External Factors

What, specifically, do we expect to accomplish as a result of our
investments?
Can we measure it? What metrics/indicators will we use?

Impact

What do we NOT have
control over that could affect
our outcomes?

In the end, will people
be better off?

Who is affected by this problem (the “clients”)?
Who cares about whether or not this problem is
solved (the “stakeholders”)?
What does existing research and experience tell us
about how to solve this problem?

The Context
What is the political, social,
economic, cultural backdrop?

Logical Relationships

Assumptions

What evidence tells us that these actions will have the
desired result ? (research/literature, modeling)?
How confident are we?

What assumptions are we
making? Have we tested
them?

Logic models in One Watershed, One Plan. The logic model elements, arranged to reflect the Prioritize, Target, Measure aspects of developing a Comprehensive Watershed Management Plan.
1. Prioritize

2. Target

What resources and issues are important? What do
we want to see happen in the future?

What should we do? Where do we need to do it? With whom do we
need to do it?

Logic Model:
how things are connected

The Situation

Indicators for performance-based
measures

Outputs

Long-Term
Outcome

Projects
Mid - Term
Outcomes

Inputs

Priority
Resource &
clearly
articulated
Issue Statement

3. Measure
How much do we need to
do? How close will we get to
meeting the desired future
condition? How we know
when we are done? Will
anyone be better off?

Short - Term
Outcomes

Desired Future
Condition

Measurable Goal
(10-year plan
goal)

Actions/by
others

“Measurable” change in resource condition.
Could be modeled or observed.
•
•

Pollutant or volume reduction
Water quality or flood damage reduction

•

Habitat improvement

Effectiveness Evaluation

(describing change in resource condition)

Programs

Measurable Outputs

Measurable Outcomes
•
•

Outputs

Program
Outcomes

Changes in knowledge
Practices installed by others

•
•

Projects installed
Programs

•

People Reached

Implementation Evaluation

(tracking activities and short term outcomes)

Measurable Inputs
•
•

Dollars
Partnerships

Inputs

The Situation

Metrics/indicators to evaluate progress

The Context

Outputs

Short -Term Outcomes

External Factors

Logical Relationships

Long -Term
Outcomes

Medium -Term
Outcomes

Impact

Assumptions

