BWSR’s Internal Corrective Action Procedure

The Cost-Share manual discusses the Non-compliance Guidelines the districts uses when dealing with landowners. This sections discusses the options the Board Conservationist has should the district is Non-compliant.

103C.401, Subdivision 1.  Powers and duties, addresses BWSR’s obligation to assure program compliance. Items 13, states “the state board shall: ensure compliance with statewide programs and policies established by the state board by advice, consultation, and approval of grant agreements with the districts.” Subd.2, states “funds made available to a district from the state for expenditures necessary for its operation may be used only for purposes authorized by the state board.”

Procedures and Non-Compliance Guide

· The Board Conservationist discovers a violation(s) during a closeout and documents the nature of violation on the Cost-Share Closeout form.

· The violation is discussed with SWCD staff at the time of the closeout.

· The SWCD staff is given 7 days to contest the Board Conservationist finds.

· If the Board Conservationist findings are uncontested after the 7 day period a letter is sent to the SWCD chair at their home address, SWCD manager/administrator, BWSR’s Regional Supervisor, and BWSR’s Grants Coordinator. The letter will state the nature of the violation(s), provide documentation substantiating the violation, amount, and list options available to the SWCD for repayment.  

1. The SWCD requires the landowner to return the cost-share funds received.

2. The SWCD repays the State with non-state funds. This would include funds received from the County or funds generated by the district (tree program, seeder/drill programs, etc.)

3. The SWCD would take a yearly reduction in cost-share grant payments(s) until the violation amount is met.

Note: If the district is unsuccessful in pursuing items 1 and 2 it will proceed to number 3.

· Upon request the Board Conservationist will attend the SWCD board meeting to address violation(s)

· If the violation is contested (it must be in writing) by the SWCD board, the Board Conservationist will notify the Regional Supervisor and Grants Coordinator.

· The Board Conservationist and Regional Supervisor will attend the next SWCD board meeting to resolve the matter.

· The Board Conservationist will provide a written summary of the Cost-Share discussion to the SWCD chair, Regional Supervisor, and Grants Coordinator.

· If the violation has not been resolved the Grants Coordinator, in consultation with the Board Conservationist and Regional Supervisor, will bring the matter before the Executive Director and the full Board.

· The Board will assign a sub-committee to meet with BWSR staff and the SWCD to resolve the situation.

· If an agreement is not reached and the violation stands the matter will be referred to the State’s Attorney General Office.
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