
 BWSR Academy 2022 – Concurrent Sessions Schedule 
Tuesday 

October 25 
Track 1 

Org Capacity 
Track 2 

Fiscal Management 
Track 3 

Programs 
Track 4 

Outreach 
Track 5 

Basic Technical 
Track 6 

Advanced Technical 
Track 7 

Workshops 

10:30-12:00 
Building Public/Private 

Partnerships for Mutual 
Success 

Grant Tracking in QuickBooks How Do I Track That? Change! Again? 
Conservation Practice 

Economics 
Plant Power, Maximizing the 
Many Benefits of Vegetation 

The Governing Galaxies: 
Orientation to  

Conservation in Minnesota 

1:30-3:00 Many Hands Make Light Work 
Unique Projects, Unique 

Funding. How to make it all 
work! 

CRP & RIM: 
Are You Managing the Program 

or the Landowner? 

Get the Word Out: 
Working with Media 

Making MIDS Work for Your 
Communities and Watersheds 

Pollinator Conservation Across 
Landscapes: Meaningful 

Habitat Development and 
Community Engagement 

Becoming a Pro at ArcGIS Pro 
– Part 1

3:30-5:00 
Avoiding the Minimum:  

Aiming for Higher 
Organizational Achievement 

GAM-Bling – 
(Bring Life to Navigating 

Grants) 

Getting Wild in the City: 
Jumpstarting Essential 

Ecosystems 

Supporting Ag for All: 
Emerging Farmers Working 

Group 
Crop Production 101 

Improve Your Restorations! 
Lessons Learned From 

Restoration Evaluations 

Becoming a Pro at ArcGIS Pro 
– Part 2

Wednesday 
October 26 

Track 1 
Org Capacity 

Track 2 
Fiscal Management 

Track 3 
Programs 

Track 4 
Outreach 

Track 5 
Basic Technical 

Track 6 
Advanced Technical 

Track 7 
Workshops 

8:30-10:00 Small Scale DEI 
Grants Accounting: 

It All Adds Up! 
Connecting Local Ordinances to 

Your Water Plan Goals 
Let’s Settle This like Adults: 

Conflict Resolution 

Effectively Communicating Soil 
Health Through Interactive 

Demonstrations 

I’m a Cow with Legs: Let’s Use 
Them! 

Shoring Up Shores with Coir and 
More – Part 1 

10:30-12:00 They’re from the State, and 
They CAN Help You! 

Making Sure Watershed 
Projects are Buildable AND 

Billable 

Connect 3:  Utilizing Reduction 
Estimators for Your Water Plan 

Digital Accessibility 
Fundamentals 

Management of Grassland, 
Wetland, Brushland and 

Forested Habitats 

Best Management Practices for 
Efficient Herbicide Use and 

Cover Crop Termination 

Shoring Up Shores with Coir and 
More – Part 2 

1:00-2:30 Pass It On: Strategies for 
Sharing Knowledge Bigger and Better 

Cost Share the Verb. That’s 
What’s Happening. 

OH NO! I Have to Plan 
Another Event! 

Practice Standards are Merely 
Guidelines, Right? 

Enhancing Multiple Benefits of 
Green Stormwater 

Infrastructure 

Can You Dig It?! Intro to Soil 
Survey Resources for 

Conservation Planning – Part 1 

2:45-4:15 
The Beginning, Middle and 

End: Best Practices for 
Employee Management 

eLINK for the Win! Gear Up for Implementation! 
Across the Divide: Building 
Relationships for Systems 

Change 

103E Drainage –Past, Present, 
and Future 

Practical Uses for New High-
Definition LiDAR 

Can You Dig It?! Intro to Soil 
Survey Resources for 

Conservation Planning – Part 2 

Thursday 
October 27 

Track 1 
Org Capacity 

Track 2 
Fiscal Management 

Track 3 
Programs 

Track 4 
Outreach 

Track 5 
Basic Technical 

Track 6 
Advanced Technical 

Track 7 
Workshops 

8:30-10:00 
Project Management: 

Managing a Successful 1W1P 
Contract 

Local Government Budgeting 
Redux 

eLINK For the Win! – 
REPEAT 

Kayaking the Media Stream:  
Outreach Strategies to Stay 

Afloat 

Trees Sales –  
Check, What’s Next? 

Reading Wetland 
“Hydroscapes” – The 

relationship of 
geomorphology, hydrology, 

soil, and wetlands 

Selling Conservation – Part 1 

10:30-12:00 Easy Steps to Build the Best 
Board 

Understanding the Details of 
Pay Equity 

Running a Successful 
Forestry Program 

Back to the Basics for Public 
Engagement 

Being Resourceful with Drones: 
Let Conservation Take Flight! 

Raingardens to the Rescue: 
Let It Soak In 

Selling Conservation – Part 2 

September 12, 2022 


