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BOARD OF WATER AND SOIL RESOURCES 
520 LAFAYETTE ROAD NORTH 

ST. PAUL, MN 55155 
WEDNESDAY, MARCH 23, 2022 

AGENDA 

9:00 AM CALL MEETING TO ORDER 

PLEDGE OF ALLEGIANCE 

ADOPTION OF AGENDA 

MINUTES OF JANUARY 26, 2022 BOARD MEETING 

PUBLIC ACCESS FORUM (10-minute agenda time, two-minute limit/person) 

INTRODUCTION OF NEW STAFF 
 Singer Macrae, Contracts Accountant 
 Sumbal Rana, Office and Administrative Specialist  

CONFLICT OF INTEREST DECLARATION 
A conflict of interest, whether actual, potential, or perceived, occurs when someone in 
a position of trust has competing professional or personal interests, and these 
competing interests make it difficult to fulfill professional duties impartially. At this 
time, members are requested to declare conflicts of interest they may have regarding 
today’s business. Any member who declares an actual conflict of interest must not 
vote on that agenda item. All actual, potential, and perceived conflicts of interest will 
be announced to the board by staff before any vote. 

REPORTS 
 Chair & Administrative Advisory Committee – Gerald Van Amburg 
 Executive Director – John Jaschke  
 Audit & Oversight Committee – Joe Collins 
 Dispute Resolution and Compliance Report – Travis Germundson/Rich Sve 
 Grants Program & Policy Committee – Todd Holman 
 RIM Reserve Committee – Jayne Hager Dee 
 Water Management & Strategic Planning Committee – Joe Collins 
 Wetland Conservation Committee – Jill Crafton 
 Buffers, Soils & Drainage Committee – Mark Zabel 
 Drainage Work Group – Neil Peterson/Tom Gile 

AGENCY REPORTS 
 Minnesota Department of Agriculture – Thom Petersen 
 Minnesota Department of Health – Steve Robertson 
 Minnesota Department of Natural Resources – Sarah Strommen 
 Minnesota Extension – Joel Larson 
 Minnesota Pollution Control Agency – Katrina Kessler 
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ADVISORY COMMENTS 
 Association of Minnesota Counties – Brian Martinson 
 Minnesota Association of Conservation District Employees – Nicole Bernd 
 Minnesota Association of Soil & Water Conservation Districts – LeAnn Buck 
 Minnesota Association of Townships – Eunice Biel 
 Minnesota Association of Watershed Districts – Emily Javens 
 Natural Resources Conservation Service – Troy Daniell 

COMMITTEE RECOMMENDATIONS 
Grants Program and Policy Committee 
1. FY 22/23 Clean Water Fund Soil Health Grants – Tom Gile – DECISION ITEM 

2. 2022 Request for Proposals for One Watershed, One Plan Planning Grants – Julie Westerlund – 
DECISION ITEM 

3. Lawns to Legumes Phase 2 Demonstration Neighborhood Grant Program Funding 
Recommendation – Dan Shaw – DECISION ITEM 

Central Region Committee 
1. Carnelian-Marine-St. Croix Watershed Management Plan – Michelle Jordan – DECISION ITEM 

RIM Reserve Committee 
1. Reinvest in Minnesota (RIM) Easement #08-09-93-02 Alteration for Public Road Project – Karli 

Tyma – DECISION ITEM 

2. Resolution Authorizing the Reinvest in Minnesota (RIM) Reserve – Working Lands Conservation 
Code and Cost Share Rates – Bill Penning – DECISION ITEM 

NEW BUSINESS 
1. Value of BWSR Storytelling presentation – Mary Juhl and Ann Wessel – INFORMATION ITEM 

UPCOMING MEETINGS 
 Grants Program and Policy Committee is scheduled for Monday, March 28, 2022, at 9:00 a.m. 

in the Lower Level Conference Rooms at 520 Lafayette Road North, St. Paul and by WebEx. 
 Southern Regional Committee is scheduled for Wednesday, March 30, 2022, at 1:00 p.m. at 

Murray Soil and Water Conservation District, 2740 22nd Street, Slayton, and by Microsoft 
Teams. 

 Grants Program and Policy Committee is scheduled for Monday, April 11, 2022, at 9:00 a.m. in 
the Lower Level Conference Rooms at 520 Lafayette Road North, St. Paul and by WebEx. 

 Southern Region Committee is scheduled for Tuesday, April 19, 2022, at 9:30 a.m. in person, 
location TBD. 

 Wetland Conservation Committee is scheduled for Thursday, April 21, 2022, at 9:00 a.m. 
location TBD and by Microsoft Teams. 

 BWSR Board meeting is scheduled for Wednesday, April 27, 2022, at 9:00 a.m. in the Lower 
Level Conference Rooms at 520 Lafayette Road North, St. Paul and by WebEx. 

ADJOURN 



Internal Memo
Date: March 23, 2022

To: BWSR Board

From: Julie Westerlund, One Watershed, One Plan Program Coordinator

RE: One Watershed, One Plan Program Update

This memo gives an update on One Watershed, One Plan Planning efforts, including developments since the last 
program update for the BWSR board in August 2021.  

The table below provides a summary of progress to date on the goals in BWSR’s One Watershed, One Plan 
Transition Plan.

Year Planning Grants Awarded (cumulative) 1W1P Completed

(cumulative)Transition Target Grants Awarded

2014-15 5 5 0 

2016 6 (11) 7 (12) 2 

2017 6 (17) 6 (18) 2 (4)

2018 7 (24) 9 (27) 1 (5)

2019 7 (31) 3 (30) 5 (10) 

2020 7 (38) 8 (38) 9 (19) 

2021 7 (45) 11 (49) 5 (24)

2022 7 (52) * 1 (25)

*anticipate planning grants will awarded in August of 2022, keeping us on track with the transition plan.

I have also attached a map of participating planning boundaries and a list of the local governments that are 
participating in each planning effort for your information.  

Please see planning websites (linked in the interactive map on the BWSR One Watershed, One Plan – 
Participating Watersheds web page) for more information about individual planning efforts. 

In this memo, “plan” = comprehensive watershed management plan. “Collaborative” refers to an 
implementation structure in which the policy committee is advisory to the boards, who make final decisions. 
“Entity” refers to a new joint powers board that has been delegated authority to make decisions by the member 
entities. All dates are 2022 unless otherwise specified.  



Approved Plans 

The following planning partnerships have completed their plans and are now implementing them: Root River; 
Yellow Medicine River; Lake Superior North; Red Lake River; North Fork Crow River; Leech Lake River; Lake of 
the Woods; Pine River; Missouri River; Cedar Wapsipinicon; Thief River; Cannon River; Pomme de Terre River; 
Leaf, Wing, Redeye; Buffalo-Red River; Lower St. Croix; Nemadji; Wild Rice – Marsh River; Watonwan River; Bois 
de Sioux and Mustinka; Two Rivers Plus; Sauk River; Mississippi Headwaters; Greater Zumbro; Hawk Creek-
Middle Minnesota.  

2018 Starts 

Rum River: The partnership submitted the plan on March 11 with the intention of consideration by the Central 
Region committee and Board in May.  The DNR has some concerns regarding the language related to the Anoka 
Dam; we will be working with the project partners to see if we can come to some mutually agreeable language 
or understanding. 

Shell Rock River and Winnebago Watershed: The partnership started the 60-day review and comment 
period on the draft plan on November 1st, 2021. All state water quality agencies submitted comment letters 
within the 60-day comment period. The partnership held a public hearing on January 20th and submitted the 
plan for consideration by BWSR on February 17; the Southern Region Committee will discuss the plan on March 
30th and will bring their recommendation to the Board on April 27th.  

2019 Starts 

Lower Minnesota River West: The planning partnership discussed the draft implementation schedule and 
took recommendations to the Policy Committee for approval. Planning partners were asked to estimate staff 
time and expenses that organization spends on to water and natural resource management issues to balance 
implementation ambition with feasibility. Partners also assessed hydrologic benefits at 18 potential project sites 
across the 6 planning subwatersheds to set a water storage goal. They are looking a small, medium and large 
storage area in each of the planning watersheds using a HEC-HMS hydrologic model to generate results (e.g. 
impact on flows, storage) in a way that is scalable across the planning area. In late March, the steering team will 
discuss watershed modeling with HSPF SAM.  

Snake River: The partnership is currently working on the targeted implementation schedule. The partners are 
doing excellent work thinking through how they will reasonably accomplish their goals, especially considering 
how few staff are at these local governments. This will help them quickly transition to implementation. The 
policy committee is working with the Snake River Watershed Management Board to craft a new Joint Powers 
Agreement that will meet the intent of both the original Snake River Watershed Management Board and fulfill 
the 1W1P program requirements.  Their work on the JPA early in the process shows a commitment to the 
planning effort and a strong interest in looking into the future. 

St. Louis River: The partnership developed goals and priority issue statements for their priority areas. They 
have been working on targeted actions for implementation, including holding an additional stakeholder meeting 
for partners that work specifically in the Duluth Urban watershed. The Policy committee will meet in April to 
approve the implementation items. Due to the size of the watershed and the amount of stakeholder 



engagement, prioritization took more time than expected; BWSR granted a grant agreement extension to 
December 31st 2023 at the partnership’s request.  

2020 Starts  

Clearwater River:  The partnership is making very good progress, including completing PTMApp and reviewing 
the data with the advisory committee. The steering committee had met fourteen time and the policy committee 
has met approximately every other month to review draft plan chapters. Because they were able to refine their 
implementation strategies rapidly, they’ve accelerated their timeline by about six months and are currently 
planning to initiate an internal/informal review in May or June, followed by the 60 day formal review. 
Anticipated consideration by BWSR board: Fall 2022.  

Des Moines River: The partnership finalized and approved priority issues, priority areas and five separate 
planning regions.  They established measurable goals and assigned short term and long-term values, established 
input data, assumptions, and resource points for PTMApp, and prioritized resources for associated sub-
watersheds. The DNR hydrologist presented an evaluation of hydrologic change in the watershed and the group 
discussed drainage management planning with local ditch inspectors.  They also went over funding ratios for 
implementation and the implementation scenarios based on the model results. The policy committee approved 
the Introduction and Priority Issues sections and discussed the layout and content for the measurable goals 
section. In March the group will talk about options for implementation structures. Anticipated consideration by 
BWSR board: Fall 2022. 

Lac qui Parle- Yellow Bank: The partnership completed the land and water narrative and have identified 
priority resources and issues sections of the plan. They have also completed an initial round of identifying 
geographical priority areas for each issue statement. They will soon be starting work on setting goals and 
discussing implementation. Anticipated consideration by BWSR board: Spring 2023. 

Le Sueur: The partnership is making good time with their planning progress.  They held an outdoor kick-off in 
September 2021. The advisory committee has been meeting monthly to assist in developing plan issue 
statements, goals, strategies, and actions.  In early April they will hold a mid-point meeting for the citizens of the 
watershed to share plan progress and get additional feedback.  They have also started talking about their 
organizational structure for implementation.  They are on track with their timeline. Anticipated consideration by 
BWSR board: Summer 2023. 

Long Prairie: The partnership is making steady progress and coming down the home stretch. They have 
finalized goals (agricultural land management, forest land management, phosphorus reduction, bacteria 
reduction and runoff reduction) and are developing implementation tables with actions, costs, and measurable 
improvements.  SWCD and county staff were both equally involved in the planning process which is making for a 
well-rounded plan. The policy committee had a robust discussion about organizational structure and decided on 
a joint powers collaborative.  They (PC) have been very engaged and have shown tremendous leadership in 
developing the plan. The plan is undergoing internal review now with the  intention of a formal 60-day comment 
period this spring and consideration by BWSR in summer 2022.  

Middle-Snake Tamarac: The partnership’s committees continue to meet and are making great progress on 
plan development. All sections of the plan are drafted and, pending policy committee approval of plan sections, 



the consultant will initiate for informal review of a full draft in late March and start the formal 60-day review in 
May.  Anticipated consideration by BWSR: Fall 2022. 

Otter Tail: The plan kicked off in earnest in September 2021 with the close of the initial comment period, two  
public open houses, and a bus tour. All five state water agencies submitted comments and presented their 
priority concerns to the technical advisory committee and on the bus tour.  Also during the bus tour local staff 
pointed out the resource and land use characteristics.  At the open houses in Detroit Lakes and Fergus Falls, 
participants offered input on potential issues and opportunities. In January the citizen advisory committee 
prioritized issues and developed a draft vision statement. The policy committee tentatively approved the Land 
and Water Narrative section and the resource issue statement priorities. They also agreed to expectations for 
and an approach to keeping the six individual LGU boards updated and informed. They are currently working on 
measurable goals and will start talking about implementation in early summer. They anticipate informal review 
of the plan in late summer, formal review in fall 2022, and consideration by BWSR in Winter 2023.  

Winona-La Crescent: Greater Zumbro River: The partnership held a well-attended public kickoff in Winona 
(September 2021). The partners established their priority issues and identified priority subwatersheds/areas for 
the issues. They also developed measurable goals with help from PTMApp and other information. They are 
currently seeking further public input on the priority areas, goals, and implementation activities through a series 
of “waterside chats” across the planning area. In addition, the City of Winona began hosting the We Are Water 
exhibit on March 3rd which is being used to further engage citizens in the planning process. 

2021 Starts 

Chippewa River: This partnership is using an established Joint Powers Agreement for their planning 
agreement. They have completed their work plan and received their planning grant. The partnership hired a 
consultant and issued their initial notification with responses due on March 22. They have a public kickoff 
meeting planned for April 5th in Glenwood. The partnership has drafted the Land and Water Narrative and issue 
statements and they have selected a logo for their plan.  

Kettle and Upper St. Croix: All partners have signed the Memorandum of Agreement (MOA) for planning, 
completed a work plan, and received their planning grant. The partnership will soon have their second monthly 
policy committee meeting where they will approve hiring a consultant for facilitation services, start planning for 
a public kickoff meeting in June, appoint advisory committee members, and approve sending the initial 
notification to plan.  

Lower MN River East: The partnership is in the process of getting signatures on their planning agreement 
(MOA); they have completed their work plan and will receive their planning grant when the final partners sign 
the MOA. The policy committee held its first (informational) meeting in December 2021. They are developing 
bylaws and sub-agreements and have distributed a request for qualifications for consulting services.  

Mississippi River Brainerd: All partners have signed the planning agreement (MOA), submitted their work 
plan, and are in the process of completing their grant agreement. They are in discussions with consultants, 
including the Region Five Development Commission (facilitation services).  The first policy committee meeting is 
set for March 28, 2022, when they will talk about the initial comment period, setting a date for the kickoff 
meeting and determining membership for the technical and citizens advisory committees.  



Mississippi River St. Cloud: This partnership is facing a few early challenges regarding the formation of 
relationships and the understanding of how each partner will contribute and participate in the process.  There 
have been a lot of discussions around the framing of the policy committee and the advisory committee structure 
and participation.  In addition, there have been discussions related to how the organizations will retain features 
of the current water and watershed district plans within the new planning structure including such concepts as 
retaining statutory authorities and local levy expectations from the watershed district.   

Rainy River Headwaters-Vermillion: All partners have signed the planning agreement (MOA), completed a 
work plan, and received their planning grant.   BWSR staff has requested the opportunity to conduct an 
orientation training for the newly formed policy committee. 

Rainy-Rapid River: All partners have signed planning agreement (MOA), completed a work plan, and received 
their planning grant. The initial comment period closed in November 2021. The partnership has a draft Land and 
Water Narrative and has started a series of four issue-based meetings. The kick -off meeting was delayed due to 
weather and Covid-19 with the hope of better engaging the small population of the watershed when the 
weather turns warmer. 

Roseau River: All partners have signed the planning agreement (MOA), completed a work plan, and received 
their planning grant. The initial comment period closed in November 2021 and the partnership held a public 
kickoff meeting in Roseau in December 2021. During the first advisory committee meeting in March the 
partnership heard presentations from local governments and state agencies and had initial discussions around 
watershed issues.  They have drafted a Land and Water Narrative and a list of issues.  

Sand Hill River: All partners have signed planning agreement (MOA) and is in the process of completing their 
work plan. In March they will organize their policy committee, approve submitting their workplan, and decide on 
a schedule for their initial planning notification.  

South Fork of the Crow River: All partners have signed the planning agreement (MOA), completed a work 
plan, and received their planning grant. They have hired a consultant and issued their initial planning 
notification.  The initial comment period ended on March 7; only two state agencies submitted comments, so 
BWSR staff are working with the partnership and agencies to extend the comment period and get more agency 
input. 
 
Upper Minnesota River: All partners have signed the planning agreement (MOA), completed a work plan, and 
received their planning grant. They issued their initial planning notification (comments due on April 4). They are 
in the process of hiring a consultant (they only had one response to their request for qualifications). 

 

ATTACHMENTS:  

Map of participating watersheds 

List of participating local governments 

 



One Watershed, One PlanParticipating Watersheds

February 2022

Legend
7 County Metro Area

1W1P Planning Boundaries *

Major Watersheds

Approved Plan

Start Year - 2018

Start Year - 2019

Start Year - 2020

Start Year - 2021

*Not legal boundaries; intended for planning purposes through One Watershed, One Plan only.
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Chippewa (16) Kettle and Upper St. Croix (5) Lower MN East (7) Missisppi River Brained (10) Mississippi River St. Cloud (12) Rainy R Hdwtrs/Vermilion R (6)
Chippewa County Carlton County Le Sueur County Aitkin County Benton County Cook County
Chippewa SWCD Carlton SWCD Le Sueur SWCD Aitkin SWCD Benton SWCD Cook SWCD
Douglas County Kanabec SWCD Lower MN River Watershed District City of Baxter Clearwater River Watershed Dist. Lake County
Douglas SWCD Pine County Rice County City of Brainerd Meeker County Lake SWCD
Grant County Pine SWCD Rice SWCD Crow Wing County Meeker SWCD North St. Louis SCWD
Grant SWCD Scott County WMO Crow Wing SWCD Mille Lacs SWCD St. Louis County
Kandiyohi County South Fork of the Crow River (13) Scott SWCD Morrison County Sherburne County
Kandiyohi SWCD Buffalo Creek Watershed District Morrison SWCD Sherburne SWCD
Otter Tail County Carver SWCD Sand Hill River (8) Todd County Stearns County Upper Minnsota River (7)
Pope County City of Winsted East Polk SWCD Todd SWCD Stearns SWCD Big Stone County
Pope SWCD Kandiyohi County Mahnomen County Wright County Big Stone SWCD
Stevens County Kandiyohi SWCD Mahnomen SWCD Rainy-Rapid (2) Wright SWCD Swift County
Stevens SWCD McLeod County Norman County Lake of the Woods  County Swift SWCD
Swift County McLeod SWCD Norman SWCD Lake of the Woods SWCD Roseau River (3) Traverse County
Swift SWCD Meeker County Polk County Roseau County Traverse SWCD
West Otter Tail SWCD Meeker SWCD Sand Hill River Watershed District Roseau River Watershed District Upper MN River Watershed Dist

Renville County West Polk SWCD Roseau SWCD
Renville SWCD
Wright County
Wright SWCD

Clearwater (9) Des Moines (13) Lac qui Parle- Yellow Bank (8) Le Sueur (8) Long Prairie (7) Winona-La Crescent (10)
Clearwater County Cottonwood County Area II Minnesota River Valley ProjecBlue Earth County Douglas County City of Winona
Clearwater SWCD Cottonwood SWCD Lac qui Parle SWCD Blue Earth County SWCD Douglas SWCD Houston County
East Polk SWCD Heron Lake Watershed District Lac qui Parle County Faribault County Morrison County Olmsted County
Pennington County Jackson County Lac qui Parle – Yellow Bank WD Faribault County SWCD Morrison SWCD Olmsted SWCD
Pennington SWCD Jackson SWCD Lincoln SWCD Freeborn County Todd County Root River SWCD
Polk County Lyon County Lincoln County Freeborn SWCD Todd SWCD Stockton-Rollingstone-MN City WD
Red Lake County Lyon SWCD Yellow Medicine SWCD Waseca County West Ottertail SWCD Wabasha County
Red Lake SWCD Martin County Yellow Medicine County Waseca SWCD Wabasha SWCD
Red Lake Watershed District Martin SWCD Otter Tail (6) Winona County

Murray County Becker SWCD Winona SWCD
Middle-Snake Tamarac (5) Murray SWCD Becker County
Marshall County Nobles County Cormorant Lakes Watershed District
Marshall SWCD Nobles SWCD East Otter Tail SWCD
Middle-Snake-Tamarac Rivers WD Otter Tail County
Polk County Pelican River Watershed District
West Polk SWCD West Otter Tail SWCD

2021

2020

Local and Tribal Governments Participating in the One Watershed, One Plan 
program.  (Names have been truncated to conserve space.)  Bold for 2021 = MOA complete.

March 23, 2022



Lower Minnesota River West (7) Snake (8) St. Louis (6)
High Island Creek WD Aitkin County Carlton County
McLeod County Aitkin SWCD Carlton SWCD
McLeod SWCD Kanabec County Fond du Lac Band of Lk Superior Chippewa
Nicollet County Kanabec SWCD North St. Louis SWCD
Nicollet SWCD Mille Lacs County St. Louis County
Sibley County Mille Lacs SWCD South St. Louis SWCD
Sibley SWCD Pine County

Pine SWCD

Hawk Creek Middle MN (6) Nemadji (4) Rum (17) Mississippi Headwaters (10) Wild Rice and Marsh (14) Greater Zumbro (12)
Chippewa County Carlton County Aitkin County Beltrami County Becker County Dodge County
Chippewa SWCD Carlton SWCD Aitkin SWCD Beltrami SWCD Becker SWCD Dodge SWCD
Kandiyohi County Pine County Anoka SWCD Cass County Clay County City of Rochester
Kandiyohi SWCD Pine SWCD Benton County Cass SWCD Clay SWCD Goodhue County
Renville County Benton SWCD Clearwater County Clearwater County Goodhue SWCD
Renville SWCD Crow Wing County Clearwater SWCD Clearwater SWCD Olmsted County

Redeye (5) Crow Wing SWCD Hubbard County Mahnomen County Olmsted SWCD
Becker SWCD Isanti County Hubbard SWCD Mahnomen SWCD Rice County

Shell Rock - Winnebago (4) East Otter Tail SWCD Isanti SWCD Itasca County Norman County Rice SWCD
Freeborn County Otter Tail County Kanabec County Itasca SWCD Norman SWCD Wabasha County
Freeborn SWCD Wadena County Kanabec SWCD Polk County Wabasha SWCD
City of Albert Lea Wadena SWCD Mille Lacs County Two Rivers Plus (4) East Polk SWCD Bear Valley WD
Shell Rock River WD Mille Lacs SWCD Kittson County West Polk SWCD

Morrison County Kittson SWCD Wild Rice WD
Morrison SWCD Roseau County
Sherburne County Roseau SWCD
Sherburne SWCD

Buffalo-Red River (9) Lower St. Croix River (15) Mustinka/Bois de Sioux Rivers (13) Pine River (4) Sauk River (11) Watonwan River (12)
Becker County Anoka SWCD Big Stone County Cass County Douglas County Blue Earth County
Becker SWCD Brown's Creek WD Big Stone SWCD Cass SWCD Douglas SWCD Blue Earth SWCD
Buffalo-Red River WD Carnelian Marine St. Croix WD Bois de Sioux WD Crow Wing County Meeker County Brown County
Clay County Chisago County Grant County Crow Wing SWCD Meeker SWCD Brown SWCD
Clay SWCD Chisago SWCD Grant SCWD Pope County Cottonwood County
Otter Tail County Comfort Lake Forest Lake WD Otter Tail County Pope SWCD Cottonwood SWCD
West Otter Tail SWCD Isanti County West Otter Tail SWCD Sauk River Watershed District Jackson County
Wilkin County Isanti SWCD Stevens County Stearns County Jackson SWCD
Wilkin SWCD Middle St. Croix WMO Stevens SWCD Stearns SWCD Martin County

Pine County Traverse County Todd County Martin SWCD 
Pine SWCD Traverse SWCD Todd SWCD Watonwan County
South Washington WD Wilkin County Watonwan SWCD
Sunrise River WMO Wilkin SWCD
Washington County
Washington SWCD

2018

2017

2019

March 23, 2022



Cannon River (14) Cedar River (11) Pomme de Terre River (13) Leech Lake River (4) Missouri River Basin (14) Thief River (7)
Belle Creek WD Cedar River WD Big Stone County Cass County Jackson County Beltrami County
Dakota County City of Austin Big Stone SWCD Cass SWCD Jackson SWCD Beltrami SWCD
Dakota SWCD Dodge County Douglas County Hubbard County Kanaranzi - Little Rock WD Marshall County
Goodhue County Dodge SWCD Douglas SWCD Hubbard SWCD Lincoln County Marshall SWCD
Goodhue SWCD Freeborn County Grant County Lincoln SWCD Pennington County
Le Sueur County Freeborn SWCD Grant SWCD Murray County Pennington SWCD
Le Sueur SWCD Mower County Otter Tail County Lake of the Woods (5) Murray SWCD Red Lake WD
North Cannon WMO Mower SWCD West Otter Tail SWCD Lake of the Woods County Nobles County
Rice County Steele County Stevens County Lake of the Woods SWCD Nobles SWCD 
Rice SWCD Steele SWCD Stevens SWCD Roseau County Okabena-Ocheda WD
Steele County Turtle Creek WD Swift County Roseau SWCD Pipestone County
Steele SWCD Swift SWCD Warroad River WD Pipestone SWCD 
Waseca County Pomme de Terre River Association Rock County
Waseca SWCD Rock SWCD

Lake Superior North (4) North Fork Crow River (14) Red Lake River (7) Root River (13) Yellow Medicine River (10)
Cook County McLeod County Pennington County Crooked Creek WD Area II MN River Basin Projects, Inc.
Cook SWCD McLeod SWCD Pennington SWCD Dodge County Lac Qui Parle County
Lake County Kandiyohi County Polk County Dodge SWCD Lac Qui Parle SWCD
Lake SWCD Kandiyohi SWCD West Polk SWCD Filmore County Lincoln County

Meeker County Red Lake County Filmore SWCD Lincoln SWCD
Meeker SWCD Red Lake SWCD Houston County Lyon County
Pope County Red Lake WD Root River SWCD Lyon SWCD
Pope SWCD Mower County Yellow Medicine County
Stearns County Mower SWCD Yellow Medicine SWCD
Stearns SWCD Olmsted County Yellow Medicine River WD
Wright County Olmsted SWCD
Wright SWCD Winona County
Middle Fork Crow River WD Winona SWCD
North Fork Crow River WD

2016

Pilots

March 23, 2022
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Where do those Snapshots and articles land? 
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Part 1: BWSR Snapshots overview
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Snapshots at-a-glance
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• Staff-written monthly newsletter
• 4 full-length articles per edition
• Distributed via GovDelivery to more than 2,000 

subscribers
• Stories featured on BWSR website and social channels



BWSR staff’s role in storytelling
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Every year, approximately 33 BWSR staff (not including communications staff) offer expertise, 
ideas, data, funding information, and LGU source connections (plus drafting and editing) to 
make BWSR Snapshots successful. 



Who is BWSR’s audience for Snapshots?
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2,024 monthly
subscribers including:

• BWSR Board members
• BWSR staff
• SWCD staff
• WD staff
• WMO staff
• Local water planners
• Partners (MASWCD, MAWD, 

MACDE, NRCS)
• Snapshots listserv (anyone 

can subscribe to Snapshots 
by singing up for this)



Snapshots subscribers 2014-2022
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Snapshots 
subscriptions have 
nearly doubled over 
the past eight years:

January 2014: 4: 1,145

January 2022: 2: 2,121



What is an open rate?
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An email open rate is the 
percentage of subscribers who open 
a specific email out of your total 
number of subscribers who received 
the mail. This metric is often used to 
gauge the success of email 
campaigns, such as monthly 
newsletters like BWSR Snapshots.



Open Rates
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Open Rates
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Source: Campaign Monitor, a major email marketing campaign corporation that tracks average open rates across a 
range of industries. Data taken from bulletins sent in 2021.

21.5%: Average across all 
industries

27.3%: Average for 
Agriculture, Forestry, Fishing 
and Hunting organizations

19.4%: Average for 
Government organizations



Partner Feedback on Snapshots 
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Partner Feedback on Snapshots 

3/22/2022 www.bwsr.state.mn.us 15



How External Partners Use Snapshots
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MASWCD Monthly Newsletter



How External Partners Use Snapshots
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Clean Water Council Newsletter



How External Partners Use Snapshots
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Clean Water Fund Website



How Snapshots give BWSR a legislative edge
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BWSR communications 
staff tracks Snapshots by 
legislative district. This 
enables BWSR legislative 
staff to provide 
lawmakers with examples 
of BWSR projects in their 
home districts, localizing 
the importance of our 
work.



Conservation stories

20



2021 highlights: Clean Water Fund articles, multi-county
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Picked up by AgWeek (part of 
Forum Communications), 
which focused on Pope and 
Grant counties

The Outdoor News plans to 
run the article

Featured by the Clean Water 
Council, other agencies



Clean Water Fund: Northeastern region
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Clean Water Fund: Northwestern region
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PENNINGTON SWCD:
Northern Watch: 22,700 circ.
Crookston Daily Times: 1,025 circ.
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Clean Water Fund: Southeastern region

www.bwsr.state.mn.us

DODGE SWCD:
BWSR-NRCS RCPP
The Farmer: 31,060 circ. 
The Outdoor News
Dodge County Independent
USDA



Clean Water Fund: Southwestern region
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Clean Water Fund: Central region
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Social Media: Broadening our reach (for free)

27



BWSR’s primary social media tools
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Social Media

•• 126 subscribers
• Videos accompany 

CWF/Conservation stories
• Most videos under 3 

minutes

•• 1,520 followers
• New posts 5x/week

•• 3,300 followers
• New posts daily

•• 2,158 followers
• 3-5 posts weekly



Medium blog
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STATS:
76 published stories
84 subscribers

3 MOST-READ SINCE LAUNCH:
1.1K getting started w/native 
plantings
421 Rice Creek WD carp experiment
387: Lawns to Legumes-related

3 MOST-VIEWED:
2.2K Getting started w/native plants
1K Rice Creek WD
885 Shoring up support for Blue 
Lake: Isanti SWCD



YouTube
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Top 3 Tweets of 2021
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2021 Top 3 tweets 
The daily impressions 
generally average 
450+

It’s easy for 
lawmakers and other 
agencies to share via 
Twitter.



Somewhat more typical Twitter activity
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Top 3 Tweets, Jan. 1 – March 21, 2022

333/22/2022

Not pictured: An image 
featuring 4 BWSR staffers 
who agreed to appear in 
an International Day of 
Women & Girls in Science 
post reached 1,409

www.bwsr.state.mn.us



Facebook: Total 2021 reach
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REACH: The number of people who 
see a post at least once. Reach is 
different from impressions, which 
may include multiple views of the 
post by the same people. This metric 
is estimated.
ONE BIG REASON WHY IT’S DOWN 
OVER 2020: Lawns to Legumes was 
announced in 2020.



Facebook: Top 6 posts of 2021
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Facebook: Top 6 posts, Jan. 1 – March 21, 2022

3/22/2022 www.bwsr.state.mn.us 36

Year-to-date: 18 posts reached 1,000 or more viewers



Facebook: Who’s viewing
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WHO: Gender and 
age breakdown is 
not surprising 
across social 
media.

WHERE: MSP is 
also no surprise, 
partly because of 
access.



Top 5 Snapshots of 2021 in terms of Facebook reach…
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…Top 5 Snapshots of 2021 in terms of Facebook reach
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2021 SNAPSHOT STATS:
As of mid-January…

5 cracked 1,000
15 cracked 750
24 cracked 500

OTHER HIGHLIGHTS:
950: Le Sueur/Jefferson 
German Chain of Lakes
912: Climate Week event



Cracking 500: Three more examples
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Thank you!



Questions?
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Red Lake SWCD's Clearwater focus

R ED LAKE FALLS — With farmers 

Clean Water Funds support agricultural 

PROJECT 
PARTNERS: 

the SWCD's work 

TECHNICAL 
ASSISTANCE:

Top: 

Middle: A 
Photo Credits: Ann Wessel, BWSR
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“ If we’re reducing 

”—  

“
”awareness to landowners as far as 



2022 April Snapshots

CANBY – A partnership of local 
governments is working to 
protect Del Clark Lake in Yellow 
Medicine County with support 
from a $300,000 Clean Water 
Fund grant from the Minnesota 
Board of Water and Soil 
Resources (BWSR).

Del Clark Lake is not yet 
impaired and is assessed by the 

and the surrounding Stonehill 

camping. About 9,000 people 
visit the park each year.

completed projects at Del Clark 

structures and a roadside 

upstream along Canby Creek. 

Parle Yellow Bank Watershed 
District (LQPYBWD), which 
received the grant from BWSR 
in 2019, took the lead on 

support from Area II Minnesota 
River Basin Projects (Area II) 
and the Yellow Medicine Soil 

(SWCD).

Mitch Enderson, coordinator 

www.bwsr.state.mn.us 1

In Yellow Medicine County, Clean Water Funds support three agencies’ 
work on four projects designed to protect the water quality of a 

Yellow Bank Watershed District, Area II and the Yellow Medicine SWCD

Above: 
Yellow Medicine SWCD

Lac qui Parle Yellow Bank Watershed District



for the LQPYBWD, said the 
intent is to maintain the 
lake’s health and water 
quality.

an outlier,” Enderson said. 
“When you think about 
how heavily recreated it is, 

maintain that water quality.”

Del Clark Lake is one of 
three reservoirs built in 
1985 to help alleviate 

city of Canby that damaged 
roads and private property. 

federal funds, contractors 

pool with a maximum depth 

owns the lake and Stonehill 
Regional Park. 

three Del Clark Lake 

projects began last June 
and wrapped up by the 

share a single berm on the 

embankment near the 
south part of the lake was 
also built to help meter out 

joint powers board based 
in Marshall — provided 
engineering design and 
technical assistance.

According to Area II 

Netzke, the three projects 
combined will capture 

year storm events (where 

period), the three projects 

storm events (where 3.99 
inches of rain falls over 

hour period), the projects 
are designed to provide a 

water storage. 

“We targeted these projects 
so Del Clark is going to see 

keep sediment out (of the 
lake).”

considered using the 
remaining grant funds 
upstream to implement 
several best management 

crops and grassed 
waterways. Yellow 
Medicine SWCD contacted 
landowners and generated a 

“We want to make sure that 
while we’re working on the 

SWCD director. 

decided to use remaining 
funds on a single dam 

Creek a few miles southwest 

planned for this summer.

the public dollar,” Netzke 
said.

A 2019 Minnesota 
Department of Natural 
Resources dam safety 

a corrugated metal pipe 

II, the LQPYBWD and the 
Yellow Medicine SWCD are 
working with the landowner 
to replace it with a concrete 

last 100 years. 

to cost $50,000, will 
leverage the remaining 
Clean Water Fund grant 
dollars with matching funds 
from the landowner and 
the LQPYBWD. Area II is 
applying for permits and 
expects to solicit bids for the 
project in partnership with 

the DNR dam safety permit 
amendment is received. 

this summer; work on this 
project must be completed 

work must be completed by 
Dec. 31.

Although partners decided 
to pursue the dam 

projects could be funded 
later through BWSR’s One 
Watershed, One Plan 

Yellow Bank Comprehensive 
Watershed Management 
Plan  will be considered for 
approval in 2023.

“We’ll have a backlog of 
projects to work on once we 

funding, so it will put us in a 

the success of the Del 
Clark Lake projects to 
strong partnerships and 

between our agencies,” 

can bring together.”

www.bwsr.state.mn.us 2

Yellow Medicine SWCD
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Targeted approach, deeper rewards

D EERWOOD — Serpent Lake is 
twice as clear as it was 10 years 

projects in Deerwood, Crosby and nearby 
Cranberry Lake that keep 4.7 tons of 
pollutant-carrying, algae-feeding sediment 
out of Serpent Lake each year helped to 
reverse a downward trend in its water 
quality.

Water clarity exceeded 30 feet in July, 
reaching 35.5 feet on July 14. The season’s 
average was 27.2 feet. At its murkiest in 
2012, water clarity measured 12.1 feet.

Together, more than $1.5 million in 
projects backed by a $1.2 million targeted 
watershed pilot program Clean Water 

Fund grant the Minnesota Board of Water 
and Soil Resources (BWSR) awarded to 

80 pounds of phosphorus out of Serpent 
Lake annually.

One pound of phosphorus can produce 
up to 500 pounds of algae.

Phosphorus levels averaged 0.01 
microgram per liter (ug/L) in 2021 and 
2020. The state’s threshold for the region 
is 0.03 ug/L. From 2013 through 2019, 
averages ranged from 0.013 to 0.015 
ug/L. The grant sought to preserve and 
improve water quality to prevent Serpent 
Lake from becoming impaired.

Crow Wing SWCD’s Serpent Lake watershed-focused work that started with 
a Clean Water Fund pilot program grant in 2014 not only achieved its water 
quality goal but also strengthened partnerships in Deerwood and Crosby

www.bwsr.state.mn.us 1

VIDEO: “Serpent 
Lake Targeted 
Watershed”
features one of the 
projects backed 
by the $1.2 million 
Clean Water 
Fund targeted 
watershed grant: 
the stormwater 
treatment at 
the Summer 
Place cabins in 
Deerwood, which 
also solved a 

Crow 
Wing SWCD 
Board Chairman 
Jim Chamberlin, 
Deerwood Public 
Works Foreman 
Patrick Radtke, 
Serpent Lake 

President Terry 
Tichenor, EOR 
Senior Project 
Manager Jay 
Michels and 
SWCD Manager 
Melissa Barrick 
met July 20, 2021, 
at the Summer 
Place cabins in 
Deerwood.
Photo Credits: 
Ann Wessel, 
BWSR

“There’s 
not really 
a history 
of the lake 
being more 
clear than 
it is now.
— Terry 
Tichenor, 
Serpent Lake 



“I think this is a great success 
story. If you look at the long-
term trends, this lake was 
clearly declining in water 
clarity,” said Crow Wing SWCD 
Manager Melissa Barrick. 

problems.”

from projects to the people 
who make them happen was 

the buy-in from partners 
necessary to complete the 
work, built community 
support and spawned water-
quality work elsewhere 
in the county — including 
stormwater work in nearby 
Crosslake.

“A lot of the water quality 

necessarily about the project 
itself. It’s more about trying to 

we can all win,” Barrick said. 
“I really try to look at things as 

nearly a year trying to 
convince the Crosby City 
Council to allow a rain garden 
in a city park, the SWCD 
instead focused on resolving 

The result replaced a failing 
1920s-era stormwater pipe. 

acres through a system of 

underground sediment traps 
and rain gardens. The targeted 
watershed grant contributed 
$200,000.

“You’ve got to be looking 
at it as what’s in it for the 
other person, not just us 

things,” Barrick said. “Once 
we changed gears and tried 

to solve a problem that they 
wanted to solve, it was like 
night and day.”

On the opposite end of the 
lake, Deerwood had long 

some of the 13 Summer Place 

There, the largest of three 

targeted watershed grant-
supported projects in the city 
installed a system that slows 

acres. Previously, untreated 

into Serpent Lake through an 
under-sized pipe. The grant’s 

nearly as much as the city’s 
total annual budget.

“We’re just grateful as a small 
city — as a very small city — 
that we were able to be a part 
of a project that has had the 
impact that this one has had. 
It’s nothing that we could have 
even begun to think about 
on our own,” said Deerwood 
Mayor Michael Aulie.

approached the city of 532, 
Aulie said the council was 

us to grasp the vision of it. 
Crow Wing Soil and Water 

on that,” Aulie said. Once it 
learned the grant would be 
the primary funding source, 
the city agreed to support and 
maintain the project.

Deerwood Public Works 
Foreman Patrick Radtke 
completed much of the city’s 
$27,000 in-kind work. He’s 
also responsible for some of 
the maintenance, and has 
checked the Summer Place 
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“ We didn’t have a budget 
to take on … a project 

”— Michael Aulie, Deerwood mayor

like this ourselves. The grant 
opportunity was extremely 
helpful. We’d have never 
been able to do it, plus we 

to take on a project like that.

within the Serpent Lake watershed.
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“We have had quite a few 

that one in, and it handled 
it great. The homeowners 
in that area are just 
overwhelmed (with) just 
how awesome it turned 
out. The people are happy. I 
think the lake is very happy 
— if the lake could talk,” 
Radtke said.

With 9 miles of shoreline, 
1,100-acre, 62-foot-deep 
Serpent Lake is among 
the Cuyuna Lakes Area’s 

swimmers, anglers, boaters 
and water-skiers to tourism-
dependent Deerwood and 
Crosby. About 280 homes 
ring the lake. Roughly half 
of those lakeshore residents 
belong to the Serpent Lake 

spearheaded the Serpent 
Lake-focused work. While 

projects, Crow Wing 
SWCD Board Chairman Jim 
Chamberlin said it’s the 

that make water quality 
improvements possible.

“Sure, the water quality 

are huge,” said Chamberlin, 
a former Crow Wing SWCD 

technician who grew up in 
Deerwood. “More important 
is the success if you do the 
right thing on the land, you 
can turn things around for 
lakes that are degraded. 
The story is the community 

as Crow Wing SWCD 
and its partners develop 
community-driven One 
Watershed, One Plan 

River watershed. Barrick 
said the Serpent Lake 
experience made it easier to 

measurable phosphorus-

Watershed, One Plan.

“In the end, I think you get a 

than a plan that may include 

landowners,” Barrick said. “I 

choices if you have that data 
to guide you on where you 
should work.”

Countywide, the SWCD has 
developed water-quality 
goals for 21 of its 533 lakes. 

“I think things need to be 
targeted because dollars 
are limited. At the same 

huge because we all need 

Chamberlin said. 

ordinances, and encouraging 
landowners to maintain 

restore their shoreline 

on Serpent Lake. Parents 
of friends I grew up with 

Chamberlin said. “I think 
it already has changed 

lake.”

Vice President Terry 

primary roles. That includes 
reminding lakeshore 
property owners that good 
water quality equals higher 
property values.

Tichenor, who moved to 

in 2014 and gets out on 
the water or ice three to 

lakeshore property owners 
have installed some type 

“There’s not really a history 
of the lake being more clear 
than it is now. We’re riding 
a crest, and we want to do 
everything we can to keep it 
there,” Tichenor said.

PROJECT SITES:
Deerwood — Grant funds 
contributed $500,000 to 
stormwater treatment 
at the 13 Summer Place 

(through a related grant) to 
a rain garden and check dam 
project on private land that 

Road. Crosby — $300,000 
supported a city stormwater 

project. Elsewhere — $90,000 
supported a Cranberry Lake 
alum treatment that bound 

Crosby, Deerwood and 
Ironwood Township adopt 
stormwater ordinances.
MATCHES:
Monetary and in-kind 

million grant awarded in 2014 
totaled $300,000 — $133,000 
cash, $117,000 in-kind, plus 
$50,000 in the value of land 
required for an easement to 
construct the Summer Place 
project. Deerwood — $15,000 
Skone Park match. The work 

in a separate grant, was 
supported by $30,000 in SWCD 
capacity dollars plus a $5,000 

Crosby — $50,000 city 

Community Trust Grant. 

a year for four years’ matching 
funds), Summer Place site 
maintenance and water quality 
monitoring. Combined — Local 

GRANT DETAILS, 
PROJECT PARTNERS

 Barrick, Michels, Tichenor and Chamberlin discuss the targeted watershed project at the new outlet to 
Serpent Lake at the Summer Place cabins site in Deerwood.
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Wetland trifecta: habitat, park, roads

ANDOVER — A partnership between 
the Minnesota Board of Water and 
Soil Resources (BWSR) and the city 
of Andover transformed the former 
Woodland Creek Golf Course into a 64.3-

including high land values, environmental 
stressors and project constraints 
related to adjacent land uses,” said Ken 

opportunity came up to restore an 
abandoned golf course back to wetland 
habitat, BWSR was up for the challenge.”

and farmed decades prior to its 

management ceased in 2008, the golf 
course became overgrown with weeds. It 
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who use the 1.7-mile-long trail, and highways and bridges in need of work

Above: Inset:

Photo Credits: BWSR



site for BWSR’s Local 
Government Road Wetland 
Replacement Program 
(LGRWRP). The LGRWRP, 
which is primarily supported 

values of wetlands that 

of local public roads.

they approached the city of 
Andover. The city purchased 
the property in October 

BWSR acquired a perpetual 

from the city to establish 

with a 1.7-mile-long mowed 
walking trail that has since 
become popular with walkers, 
birdwatchers and joggers. 
BWSR gained high demand 

the LGRWRP.

from the former tee boxes 
and mounds into ponds, 

2017 and concluded in spring 

came with a silver lining.

“The delay provided more 

Canada thistle and reed 
canary grass,” said Dan 
Shaw, BWSR senior ecologist 

“With many projects, we 
have a short window of 

is restored. In this case, we 

had two growing seasons, 
providing excellent control 

allowing for successful 

and biodiversity across the 
site.”

plants – including water lilies 
the Como Zoo raised from 
tubers – to increase plant 
diversity in open water areas 
of the park. White and yellow 
water lilies were then installed 
in the shallows of several 
wetlands; BWSR observes 

monitor establishment.

we are also seeing a lot of 
wild rice — an unexpected 
but pleasant surprise, as it 

plan,” Carol Strojny, BWSR 
monitoring coordinator said. 
“Wild rice provides great 
structural diversity in the 
deeper wetlands and is an 
excellent source of wildlife 
food.”

plan included tree removal 

ornamental trees and to clear 

were re-graded to be more 

shallow marsh habitat. Trunks 
from the removed trees were 
place in the deeper part of 
the restored wetlands to 
provide habitat and basking 

such as painted turtles.

and hydrology at the park, 

observed songbirds, 
waterbirds, raptors, 
trumpeter swans and sandhill 

as federally endangered in 
December 2020 — and other 
pollinators.

Last September, BWSR 
held a at the site 
for 11 Increasing Diversity 
in Environmental Careers 
(IDEC) fellows. The IDEC 
program provides a college-
to-careers pathway for 
under-represented science, 
technology, engineering 

college students who 
want to pursue a career in 
environment and natural 
resources. Students receive 
a fellowship, mentorship 
and paid internship through 
IDEC, which is funded by the 
Environment and Natural 
Resources Trust Fund. 

“At the end of a project, it’s 
rewarding to step back and 

Strojny said. “There’s not only 

but public enjoyment of the 
now permanently protected 
space.”
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Vacant Ben Carlson Mitch Cabak Resource Training Conservationist Elizabeth Sykes MNIT eLINK Specialist, BWSR Grants and eLINK Specialist Carrie Rust-Moline

Office & Admin Spec.  Wetland Banking Specialist Scott Santjer Kristin Brennan Conor Donnelly Gwen Steel Vacant
Sumbal Rana John Overland Bruce Wilken Kelly Voigt MNIT GIS Specialist, BWSR Grants Specialist  

Wetland Mitigation Specialist Mark Yrjo Aaron Spence Kari Keating
Easement Man. and Acq. Kane Radel Technical Training - Eng MNIT Project Manager, BWSR Water Programs Coordinator

Easement Supervisor Monitoring Coordinator Regional Training Engineer Seth Weeks Vacant
Lucy Dahl Carol Strojny Amanda Deans MNIT Business Analyst, BWSR 1W1P Program Coordinator

Easement Acquisition Spec Sr Wetland Mitigation Program Asst. Aaron Peter Amir Khimji Julie Westerlund
Vacant Vacant Patrick Schultz Reporting & Outcomes Coord.

Conservation Easement Specialist Lead Wetland Monitoring Assistant     Matt Drewitz
Karli Tyma Vacant Clean Water Coordinator

Easement Development Specialist Monitoring Technician Annie Felix-Gerth
Grant Bullemer Vacant
Vacant

Easement Acquisition Specialist Wetland Program Asst.
Zachary Braun Amy Waters  
Tim Hohn Wetlands Policy Coordinator
Rick Ingli Lewis Brockette
Peter Jordet
Stephen Krech
Brittany Polzin

    Proposed 

WCA LGUs, SWCDs, Local Road WCA LGUs, SWCDs, Local Road SWCDs, WDs, TSAs, WCA LGUs, SWCDs, WDs, WMOs, Counties, SWCDs, WDs, TSAs SWCDs, WDs, WMOs, Counties, SWCDs, WDs, Counties, SWCDs, WDs, Counties, 
 Authorities, Counties,  Landowners   Drainage Authorities, Landowners Drainage Authorities, landowners JPB, TSA, Federal Partners JPB, TSA JPB, TSA JPB, TSA 

Regional Operations Division

SWCDs, FBA, Federal Partners, landowners

BWSR BOARD
March 16, 2022

Executive Director 1

John Jaschke

Programs and Policy Development Division Strategy and Operations Division

Organizational Chart
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 IN-STATE  SHORT TERM ADVANCE 
 OUT-OF-STATE  RECURRING ADVANCE SEMA4 EMPLOYEE EXPENSE REPORT  Check if advance was issued for these expenses 

 FINAL EXPENSE(S) FOR THIS TRIP? 
Employee Name 
      

Home Address (Include City and State) 
      

Permanent Work Station (Include City and State) 
      

Agency 
      

1-Way Commute Miles 
      

Job Title 
      

Employee ID 
      

Rcd # 
      

Trip Start Date 
      

Trip End Date 
      

Reason for Travel/Advance (30 Char. Max) [example: XYZ Conference, Dallas, TX] 
      

Barg. Unit 
      

Expense Group ID (Agency 
Use) 

C
ha

rt
 

St
rin

g(
S)

 

A 
Accounting Date Fund Fin DeptID AppropID SW Cost Sub Acct Agncy Cost 1 Agncy Cost 2 PC BU Project Activity Srce Type Category Sub-Cat Distrib % 

                                                                                          

B                                                                                           
A. Description:        B. Description:        

Date Daily Description Itinerary Trip Miles Total Trip & 
Local Miles 

Mileage 
Rate  Meals  Total Meals 

(overnight stay) 
Total Meals 

 (no overnight stay)  
taxable 

Lodging Personal 
Telephone Parking Total 

Time Location B L D 

                  Depart                        

Figure m
ileage reim

bursem
ent below

 

                                 0.00       Arrive       
                  Depart                                                         0.00       Arrive       
                  Depart                                                         0.00       Arrive       
                  Depart                                                         0.00       Arrive       
                  Depart                                                         0.00       Arrive       
                  Depart                                                         0.00       Arrive       
                  Depart                                                         0.00       Arrive       
                  Depart                                                         0.00       Arrive       

 
 

VEHICLE CONTROL # 

  
Total Miles 

0     Total MWI/MWO 
0.00 

Total MEI/MEO 
0.00 

Total LGI/LGO
0.00 

Total PHI/PHO 
0.00 

Total PKI/PKO
0.00 

Subtotal (A) 
0.00 

MILEAGE REIMBURSEMENT CALCULATION OTHER EXPENSES – See reverse for list of Earn Codes. 
Enter the rates, miles, and total amounts for the mileage listed above. Get the 

IRS rate from your agency business expense contact. Rate Total Miles Total Mileage Amt. Date Earn Code Comments Total 

1. Enter rate, miles, and amount being claimed at equal to the IRS rate.              0.00 
                      
                      

2. Enter rate, miles, and amount being claimed at less than the IRS rate.              0.00                       
3. Enter rate, miles, and amount being claimed at greater than the IRS rate.              0.00                       
4. Add the total mileage amounts from lines 1 through 3.   0.00                       
5. Enter IRS mileage rate in place at the time of travel.                               
6. Subtract line 5 from line 3. 0.000                         
7. Enter total miles from line 3.  0    Subtotal Other Expenses: (B) 0.00 

8. Multiply line 6 by line 7. This is taxable mileage.   0.00 
(Copy to Box C) 

 Total taxable mileage greater than IRS rate to be reimbursed:                          (C) 0.00 
MIT or MOT 

9. Subtract line 8 from line 4. If line 8 is zero, enter mileage amount from line 4. 
This is non-taxable mileage.   0.00 

(Copy to Box D)  Total nontaxable mileage less than or equal to IRS rate to be reimbursed:        (D) 0.00 
MLI or MLO 

 
If using private vehicle for out-of-state travel: What is the lowest airfare to the destination?        Total Expenses for this trip must not exceed this amount. Grand Total (A + B + C + D)  0.00 
I declare, under penalty of perjury, that this claim is just, correct and that no part of it has been paid or reimbursed by the state of Minnesota or by another party except with respect to 
any advance amount paid for this trip. I AUTHORIZE PAYROLL DEDUCTION OF ANY SUCH ADVANCE. I have not accepted personal travel benefits.  
 
Employee Signature _________________________________________________ Date _____________________Work Phone:       

Less Advance issued for this trip:       
Total amount to be reimbursed to the employee: 0.00 

Amount of Advance to be returned by the employee by deduction from paycheck: 0.00 
Approved: Based on knowledge of necessity for travel and expense and on compliance with all provisions of applicable travel regulations. 
 
 
Supervisor Signature __________________________________________ Date _______________ Work Phone:       

Appointing Authority Designee (Needed for Recurring Advance and Special Expenses)  
 
 
Signature ____________________________________________________________ Date ________________________ 
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Description In State Out of State Description In State Out of State
Advance ADI ADO Membership
Airfare ARI ARO Mileage > IRS Rate MIT* MOT*
Baggage Handling BGI BGO Mileage < or = IRS Rate MLI MLO
Car Rental CRI CRO Network Services
Clothing Allowance Other Expenses OEI OEO
Clothing-Non Contract Parking PKI PKO
Communications - Other Photocopies CPI CPO

Conference/Registration Fee CFI CFO Postal, Mail & Shipping 
Svcs.(outbound)

Department Head Expense Storage of State Property
Fax FXI FXO Supplies/Materials/Parts
Freight & Delivery (inbound) Telephone, Business Use BPI BPO
Hosting Telephone, Personal Use PHI PHO
Laundry LDI LDO Training/Tuition Fee
Lodging LGI LGO Taxi/Airport Shuttle TXI TXO
Meals With Lodging MWI MWO Vest Reimbursement
Meals Without Lodging MEI* MEO* Note: * = taxable, taxed at supplemental rates

SMP

MEM

CLN

VST

NWK

PMS

HST

COM

FDS

TRG

Earn Code

CLA

Earn Code

STODHE

 
EMPLOYEE EXPENSE REPORT (Instructions) 

 
DO NOT PAY RELOCATION EXPENSES ON THIS FORM. 
See form FI-00568 Relocation Expense Report. Relocation expenses must be 
sent to Minnesota Management & Budget, Statewide Payroll Services, for pay-
ment. 
 

USE OF FORM: Use the form for the following purposes: 
1. To reimburse employees for authorized travel expenses. 
2. To request and pay all travel advances. 
3. To request reimbursement for small cash purchases paid for by employees. 
 

COMPLETION OF THE FORM: Employee: Complete, in ink, all parts of this 
form. If claiming reimbursement, enter actual amounts you paid, not to exceed 
the limits set in your bargaining agreement or compensation plan. If you do not 
know these limits, contact your agency's business expense contact. Employees 
must submit an expense report within 60 days of incurring any expense(s) or the 
reimbursement comes taxable. 
 
All of the data you provide on this form is public information, except for your home 
address. You are not legally required to provide your home address, but the state of 
Minnesota cannot process certain mileage payments without it. 
 

Supervisor: Approve the correctness and necessity of this request in compliance with existing bargaining agreements or compensation plans and all other applicable rules and poli-
cies. Forward to the agency business expense contact person, who will then process the payments. Note: The expense report form must include original signatures. 
 

Final Expense For This Trip?: Check this box if there will be no further expenses submitted for this trip. By doing this, any outstanding advance balance associated with this trip will 
be deducted from the next paycheck that is issued. 
 

1-Way Commute Miles: Enter the number of miles from your home to your permanent workstation. 
 

Expense Group ID: Entered by accounting or payroll office at the time of entering expenses. The Expense Group ID is a unique number that is system-assigned. It will be used to 
reference any advance payment or expense reimbursement associated with this trip. 
 

Earn Code: Select an Earn Code from the list that describes the expenses for which you are requesting reimbursement. Be sure to select the code that correctly reflects whether the 
trip is in state or out-of-state. Note:  Some expense reimbursements may be taxable. 
 

Travel Advances, Short-Term and Recurring: An employee can only have one outstanding advance at a time. An advance must be settled before another advance can be issued. 
 

Travel Advance Settlement: When the total expenses submitted are less than the advance amount or if the trip is cancelled, the employee will owe money to the state. Except for 
rare situations, personal checks will not be accepted for settlement of advances; a deduction will be taken from the employee's paycheck. 
 

FMS ChartStrings: Funding source(s) for advance or expense(s) 
 

Mileage: Use the Mileage Reimbursement Calculation table to figure your mileage reimbursement. Mileage may be authorized for reimbursement to the employee at one of three 
rates (referred to as the equal to, less than, or greater than rate). The rates are specified in the applicable bargaining agreement/compensation plan. Note: If the mileage rate you 
are using is above the IRS rate at the time of travel (this is not common), part of the mileage reimbursement will be taxed.  
 

Vehicle Control #: If your agency assigns vehicle control numbers follow your agency’s internal policy and procedure. Contact your agency’s business expense contact for more 
information on the vehicle control number procedure. 
 

Personal Travel Benefits: State employees and other officials cannot accept personal benefits resulting from travel on state business as their own. These benefits include frequent 
flyer miles/points and other benefits (i.e. discounts issued by lodging facilities.)  Employees must certify that they have not accepted personal travel benefits when they apply for 
travel reimbursement. 
 

Receipts: Attach itemized receipts for all expenses except meals, taxi services, baggage handling, and parking meters, to this reimbursement claim. The Agency Designee may, at 
its option, require attachment of meal receipts as well. Credit card receipts, bank drafts, or cancelled checks are not allowable receipts. 
 

Copies and Distribution: Submit the original document for payment and retain a copy for your employee records. 
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